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PART 4 – Reports of Vision Strategy and Support Teams 
(VSSTs), Staff Committees and Organizations 
 
 
Highlights for the 146th Session of Synod (Synod 2015) 
prepared by Rev David Dellapinna, Assistant Executive Secretary of Synod 
 
Day One - Thursday May 28, 2015 
  
The 146th Session of Synod of Nova Scotia and Prince Edward Island was called to order at 1:04 p.m. 
May 28, 2015 by Bishop Ron Cutler, Diocesan Bishop. Bishop Ron also led those present in the 
Opening Prayer. 
Initial Resolutions which included Loyalty to the Queen, Greetings to the Anglican Communion and 
the granting of courtesies of the House to Ecumenical Visitors and the Military Ordinate were moved 
and carried. 
Part One of Bishop Ron’s Charge entitled “It’s about the World – What is?” spoke to the important 
topic of “Where We Are”. Bishop Ron talked about all the changes that have and are occurring in our 
diocese, the greater church and in society. He presented some interesting statistics which emphasized 
his point of how a variety of cultural, economic and demographic changes has an impact on our culture 
both in the church and society. Bishop Ron stated that we face many barriers and we have to be willing 
to prepare ourselves to face the changes that must come while understanding that transition is not the 
end.  
After a Prayer Service, there was a presentation by Bonnie Skerritt and members of CLAY (Canadian 
Lutheran and Anglican Youth). The presentation included an all-inclusive invitation to join them at 
their next gathering in Charlottetown, August 17-21, 2016. 
Then followed three resolutions - # 5 to amend the Constitution to change Vote by Orders; # 6 to 
amend Canon 17 to allow for the Use of Technology in Voting and # 7 to amend the Constitution to 
clarify Clergy Representation at Synod: all were carried with little or no discussion. Bishop Ron 
displayed his unique character by having delegates vote in a different manner on each of these three 
resolutions. 
Following a short video presentation by the Building Health Parishes Team on Education for Ministry, 
business for the day concluded on time at 5:00 p.m. 
The Opening Eucharist began out of doors with a procession in to the Cathedral. The evening ended 
with a reception hosted by AST (Atlantic School of Theology) and a Coffeehouse and Open Mike 
hosted by the Youth of our Diocese. 
 
Day Two - Friday May 29th, 2015 
 
Bishop Ron opened the second day of Synod with prayer at 9:00 a.m. He then moved directly into Part 
Two of the Bishop’s Charge entitled “It’s About the World – What Can Be?” In this part of his charge, 
Bishop Ron spoke about Attitudinal Barriers, identifying some of them, and then proceeded to discuss 
the Five Marks of Mission in the Anglican Communion. Two notable comments were: a healthy and 
vital parish is not an end in itself – it is a means to an end; and, God’s Spirit is Still Speaking – Can you 
hear it? God’s Spirit is Calling, to break down the barriers. The Bishop then broke down the wall of 
boxes which was a barrier between synod members and a representation of the world. 
Archdeacon John Clarke then spoke on the symbolism of the boxes relating it to the events of the first 
Easter Morning. A key point was that we are not afraid of change but do have a fear of the unknown. 
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He concluded with the three questions for discussion: What is the Spirit saying to the Diocese? What is 
the Spirit saying to your Parish? and, What is the spirit saying to you? 
After the Discussion Groups presented their papers to the front of the room, Archdeacon Clarke led 
Synod in the Renewal of Baptismal Vows. Synod then voted to elect General and Provincial Synod 
representatives. 
In the time remaining before lunch, Resolution #10 – to amend Canon 35, Parish Government, Section 
18(6) - was put to Synod and carried in a relatively short period of time. 
Immediately after lunch, The Rev. Chandler led worship time and Bishop Ron followed by marking 
several milestones in the lives of Anglican Clergy and Laity by announcing the presentation of Clergy 
Anniversary Certificates and the Presentation of Faithful Service Awards as well as the reading of the 
“Names of Memorials.” 
The afternoon also saw presentations from Alpha Ministries Canada (Shaila Visser, presenter) and 
from AST (The Atlantic School of Theology (The Rev. Canon Dr. Jody Clarke, presenter)), Healthy 
Parishes (The Rev. Lisa Vaughn, presenter), Environment Network (The Rev. Marian Lucas-Jeffries, 
presenter) and PWRDF Mission Outreach (Chris Pharo, presenter). Followed was consideration of 
Resolution #8 - to amend Canon 39, Parish Cemeteries, Burial Grounds and Columbaria - which was 
carried after some discussion, and Resolution #9 - to amend Canon 1, Sections 9 and 11 with regards to 
Electoral Synods - which generated much discussion and received two amendments: one carried, the 
other defeated before a motion to table the motion for study and to be considered at our next Synod was 
proposed and carried. 
After a delicious and filling supper, Synod resumed with prayer followed by a stimulating presentation 
from The Rev. Cathy Lee Cunningham on The Charter for Compassion. She immediately thereafter 
presented and moved Resolution 16 – a Charter for Compassion. The question was called and the 
resolution was carried. 
Business of the day continued with The Rev. Matthew Sponagle moving Resolution #11 - to amend 
Canon 35 in regard to Wardens of a Parish- which was carried; then The Rev. Mark Kingsbury 
proposed Resolution #14 - funding for the Youth and Family Ministry Coordinator - which created 
much discussion; the motion was divided into two parts; part 14A and 14B; 14B was deferred to the 
next day. The day ended with Compline, concluding at 8:53 p.m. 
 
Day Three - Saturday, May 30, 2015 
 
The final day of Synod was called to order and opened with prayer by Bishop Ron. He then continued 
with the third part of The Bishop’s Charge, “It’s About the World – What Will Be?” Of the several 
points Bishop Ron made, he emphasized that although we have to prepare ourselves for the mission of 
the Church, the gifts that we need for that mission are already here. He further referred to the writings 
of C.S. Lewis in “The Chronicles of Narnia” speaking of the Lion King and then by extension stated: 
“God can be trusted; God is not safe; but He is good; He is a King I tell you.” 
The Rev. Lisa Vaughn then spoke on the topic of “Fire” and asked the thoughtful question: Who is 
responsible for the Holy Fire within you?” After her reflection on this topic, the Synod members took 
time to discuss the questions generated from the two presentations. 
A vote took place to decide a Lay Delegate for Provincial Synod after which the members of Synod 
broke for “brunch”. After refreshment, resolution #14(B) was brought to the floor after being deferred 
from yesterday’s discussions on the resolutions. The mover brought forward a newly worded form of 
the resolution and it carried with little debate. Synod also received information through three 
presentations from the Building Healthy Parishes Team (BHPT), a talk on Healthy Leadership from 
the Vision Strategy Support Team (VSST), and a presentation from the Mother’s Union of Nova 
Scotia and Prince Edward Island, all of which were informative and enlightening. Although all 



 
 
Diocese of NS and PEI, 147th Session of Synod (Synod 2017), Part 4 of the Convening Circular 
 

Page 3 of 52 
 

presentations to Synod were noteworthy, the presentation from the Council of the North, as well as the 
presentation from the Junior Auxiliary from St. Frances by the Lakes, were truly inspiring and the 
latter ended with the youth singing “We Are Children of the Light.” 
Resolution #12 - to amend Canon 20, Section 2(1) regarding the appointment of Regional Deans - and 
Resolution #13 - to amend Canon 35, Parish Government, Section 18(3) regarding Elections to Parish 
Councils - were considered and both were carried. 
Synod drew to a close with housekeeping motions and Bishop Ron thanking all who worked to make 
the 146th Session of Synod a great success. Synod ended at 2:55 p.m. after an uplifting Eucharist led by 
Bishop Ron. 
 
 
Highlights of Diocesan Council Meetings since the last Synod: April 2015 to 
February 2017 
 
Diocesan Council, 17 and 18 April, 2015 

- Dean Paul Smith provided a report on the what’s happening at the Cathedral. 
- Bishop Ron announced the appointment of Lynn Uzans as the Vocations Coordinator. 
- The Liturgy Task Group is working on new liturgies on baptisms in light of changes in our 

society, with more adult baptisms and children of multi-faith parents. 
- The 2014 financial statement showed a surplus of just over $400,000; this was due to the 

better-than-expected compliance rate and the late hiring of some key positions. A motion 
was passed to allow half of the surplus to go to operational capital (which is down $65,000 
because of 10 years of deficits) and half to offset the cost of the Youth and Family Ministry 
Coordinator. 

- A motion was passed to accept the SafeR Church policy as a Bishop’s policy. 
 
Diocesan Council Meeting, 13 and 14 June, 2015 

- Dr. Ken Rockwood of the QE11 provided information with regard to health care 
chaplaincy and the possibility of establishing an endowment fund to support a second 
chaplain; a motion was passed to undertake a feasibility study on this issue. 

- Bishop Ron announced the appointment of Allie Colp as the Youth and Family Ministry 
Coordinator. 

- Synod Arrangements gave a report of Synod 2015; overall, the evaluations were very 
positive. Parking was a big issue as Synod coincided with Dalhousie Convocation. A small 
task group will undertake to make Synod elections ‘smart”. 

- The Anglican Foundation application from the Parish of Lantz was accepted for onward 
submission to the Anglican Foundation. 

- Jennifer Warren gave a report on the May meeting of the Council of General Synod. 
- As recommended by HR VSST, a motion was passed to renew the group medial plan for 

the Diocese with the same benefits but with a premium cost increase of 8.28% and an 
increased co-pay from $11.00 per prescription to $15.00. In addition, a motion was passed 
to set up a three tier membership system of ‘singles’, ‘doubles’ and ‘families’. 

 
Diocesan Council Meeting, 16 and 17 October 2015 

- the audited Diocesan financial statements for 2014 were accepted. 
- a motion was approved to distribute the 2014 surplus; part to operating capital, part to 

offset the cost of the Youth and Family Ministry Coordinator and the remainder for other 
projects. 
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- the Diocesan budget for 2016 was approved. 
- Jennifer Warren provided a report on the Council of General Synod resolution regarding 

the marriage canon. 
- Bishop Ron stated that he has appointed three people to study Canon 1, Election, 

Appointment, Consecration and Resignation of Bishops; they are to report to Diocesan 
Council at the October 2016 meeting. 

- Bishop Ron provided a summary of comments gathered by the Innovation Group at Synod 
2015; three themes emerged: mission, formation and worship. He talked about each of 
these themes. 

- after a presentation by the Anglican Environmental Network Working Group, a motion was 
passed to create a working group to examine how our investments can be adjusted so that 
the Diocese might be better stewards of creation with regards to climate change. 

- a motion was passed to allocate part of the 2014 surplus to the Refugee Sponsorship Task 
Group. 

 
Diocesan Council Meeting of 4 and 5 December 2015 

- A letter from Anglican Foundation of Canada was read, advising the application from 
Christ Church in the Parish of Lantz, for $12,000 for repair of their church roof, has been 
approved. 

- Jennifer Warren provided highlights of the November 2015 Council of General Synod 
meeting. 

- Rev Keirsten Wells provided an overview on Physician Assisted Death (PAD) and 
indicated that Palliative Care physicians do not see PAD as an extension of their mandate. 
A motion was passed to establish a task group to examine the communication, support, and 
education issues surrounding PAD. 

- Paul Sherwood, the editor, provided a very informative briefing on Diocesan Times. The 
Times started 1946 and has enjoyed 70 years of continuous printing. 

- Rev Debra Burleson presented a written report on the Anglican Formation. The Formation 
provides a three year curriculum at AST. 

- Bishop Ron presented his Guidelines for Deacon Ministry, an information document for 
members of Diocesan Council. The Guidelines will be posted on the Diocesan website as a 
Bishop’s Policy. 

- Rev Lisa Vaughn, the Parish Vitality Coordinator, stated her underlying principle is that 
“the local church is the hope of the World.” She has met with a number of parishes and 
feels there is a real understanding of faith and mission among many parishioners. 

- Carl Fraser of Financial Management and Development VSST reported that they are 
examining the allotment process to focus more on ministry, which led to the question of 
how we evaluate the vitality of a parish. 

- Bishop Ron spoke on the refugee situation; we have four families being sponsored by three 
parishes with another 10 in the works. 

- Jamie Cochran of the Human Resources VSST presented a draft copy of a new housing 
allowance policy. A motion was passed to approve the policy with a number of 
amendments. 

 
Diocesan Council Meeting, 19 and 20 February 2016 

- Dr. Ken Rockwood spoke on the need for an increased spiritual care program at the 
hospital. A small group have looked at the feasibility of fund raising for an endowment 
fund for a second hospital chaplain; there appears to be support for such a project. 
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Accordingly, a small task group was formed to develop a written proposal for the hospital 
chaplaincy endowment project; they are to report back to Diocesan Council at the June 
2016 meeting. 

- Bishop Ron introduced the Diocesan Innovation Group. This group gave very inspiring 
presentations at our last Synod (May 2015). After reviewing the many comments received 
from Synod delegates, they realized that education within the diocese is required. To this 
end, the Group are developing five educational modules which will focus on ‘What is 
God’s mission’ and ‘How do we implement that mission.’ Council members participated in 
a condensed version of module one and provided feedback. It is expected that module one 
will be available Fall 2016. 

- The members of the Physician Assisted Death (PAD) Task Group were identified; Rev 
Keirsten Wells indicated they have held their first meeting. Massive amounts of 
information is being gathered and will be shared with Council members.   

- Three applications for Anglican Foundation Grants were received; two of which were 
recommended by Anglican Foundation Screening Committee. Council approved the two 
applications for onward submission to the Anglican Foundation. 

- Debbie Fice of the Youth & Family Ministry VSST spoke of the Emerge weekend (19 & 20 
Feb 2016) and the plans for CLAY, which is being held in PEI in August. She also spoke of 
Mothers Union and its Parents Supporting Parents program and its facilitators training 
session being held in April 2016. 

- In the absence of a chair for MOST, Bishop Ron spoke on the refugee situation. The 
Diocese has signed a sponsorship agreement with eight parishes. In addition, a number of 
parishes are involved with community groups or organizations. 

- Rev Carl Fraser of the Financial Management and Development VSST reported that the 
Diocese could have a surplus for 2015; this is primarily due to the late hiring of two staff 
positions and the higher than expected compliance rate. After considerable discussion of 
what to do with this surplus, it was decided that the surplus allotment will be returned to 
parishes (hopefully for mission), based proportionately on the percentage of allotment paid. 
The expense surplus will be set aside for the hospital chaplaincy endowment and the 
refugee sponsorship agreements; should either of these not go forward, the funds will be 
reallocated by Diocesan Council.  

  
Diocesan Council Meeting, 15 and 16 April 2016 

- Four representatives were appointed to the Anglican Diocese Centre Corporation (ADCC) 
for the Diocese.  

- Jen Warren provided a report on the March meeting of the Council of General Synod, in 
particular, the discussion centered around the motion on the marriage Canon. 

- Rev Lynn Uzans spoke on her work as the Stipendiary Ordained Ministry Coordinator. 
- Amendments to the following Human Resources policies were approved: Leave of 

Absence Policy, 2.1.1, with regard to compassionate leave; Medial Leave Policy 2.1.16; 
and Diocesan Travel Policy 2.1.2 

- FMD VSST reported that the move to change the emphasis of allotment exemptions from 
buildings to mission is ongoing. 

 
Diocesan Council Meeting, 17 and 18 June 2016 

- It was moved that $135,000 be rebated, prorated, to parishes based on the amount remitted 
(% of total). A covering from the Bishop will accompany the cheques. 

- Planning for CLAY is well underway; more volunteers are required. 
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- Planning for the Vital Church Maritimes Conference is well underway. 
- DC moved that an application from St. Paul’s Antigonish be forward to the Anglican 

Foundation for its consideration. 
- The Budget Task Group presented the draft budget for 2017. Members were encouraged to 

circulate and discuss the budget within their Regions. 
- The Re-Investment Task Group presented a written report. It was moved that their mandate 

be extended to extended to report at the December meeting of Diocesan Council. 
- The Building Healthy Parishes VSST proposed a three day retreat for clergy and lay; 

Diocesan Council supported this whole heartily. 
- Diocesan Council approved the renewal of the Medavie Blue Cross Health Care for 

2016/17 with a 3.87% increase. 
- Diocesan Council authorized the electronic publication of two summer issues of the 

Diocesan Times. 
- Funding for the Mission Schools will be made available from the Communications Fund of 

the Leap for Faith Campaign. 
 
Diocesan Council Meeting, 21 and 22 October 2016 

- the audited financial statements for year ending 31 December 2015 were approved. 
- Allie Colp, the Youth and Family Ministry Coordinator, reported on CLAY, which was 

held in PEI in August; 30 youth attended from our Diocese; CLAY focused on some very 
deep topics, such as human exploitation and human trafficking. 

- Dr. Ken Rockwood provide an update on efforts to establish an endowment fund for a 
second hospital chaplain; concern was expressed about the Diocese’s capacity to raise its 
share. 

- Bishop Ron provided an overview of the events of the July General Synod meeting; the 
predominant focus was on Canon 21, the Marriage Canon, which was an emotional debate. 

- Rev Marilyn Newport, the CAPP Vocations Coordinator, presented a draft of the proposed 
policy for Associate Parish Priests and invited comments. 

- Andy Carras of the Budget Task Group, presented the budget for 2017 which was approved 
with a minor amendment. 

- Tanya Moxley of the Healthy Parishes VSST reported on the recent successful Healthy 
Parishes Strategy Retreat. 

- Carl Fraser of the Financial Management and Development VSST indicated that the 
rework on the allotment system continues. 

- there was consensus that Diocesan Council needs more information before the Chaplaincy 
Endowment Fund can be considered. 

- there was a lot of discussion as to how the Diocese should consider its response to General 
Synod regarding Can on 21; it was decided to do this at Synod 2017.    

 
Diocesan Council Meeting, 2 and 3 December 2016 

- Diocesan Council concurred with the amalgamation of the Parishes of Milton and Rustico 
as one parish corporation. 

- the Parish of LaHave is being amalgamated with the Parish of Bridgewater. 
- two people were appointed to the Growth for Ministry Advisory Group. 
- there was, again, discussion on how best the Diocese can respond to the changes in the 

marriage canon; in essence, it will be the General Synod delegates, who will be elected at 
our Diocesan Synod in May who will decide how to vote. 



 
 
Diocese of NS and PEI, 147th Session of Synod (Synod 2017), Part 4 of the Convening Circular 
 

Page 7 of 52 
 

- Council approved the policy for the Community of Associate Parish Priests as Bishop’s 
Policy 1.1.21. 

- the proposed amendments to the New Rectory Construction Policy 2.2.2a were approved; it 
was noted that few rectories are being built these days. 

- Katie Puxley reported on the recent meeting of the Council of General Synod, which was 
mostly an orientation meeting. 

- the Reinvestment Task Group presented options for Council’s consideration; Council 
subsequently voted to instruct our Investment Manager to make no new investments in 
fossil fuels or petroleum stocks and to gradually divest what we currently own. 

- amendments to Canon 1 with regards to electoral synods was discussed; it was decided that 
this will be the subject of a resolution for Synod 2017. 

- the MOST report highlighted the high rate of child poverty in this province; 
- KPMG was appointed as Auditors for the Diocese for 2017 (for the 2016 financial 

statements). 
- amendments to the Diocesan Lending Guidelines as to the definition of secure and 

unsecure loans were made. 
- a Task Force to examine the nature of changes in exemptions to promote mission and 

ministry through the allotment system was approved. 
 

Diocesan Council Meeting, 17 and 18 February 2017 
- two Anglican Foundation applications for grants were reviewed. One was recommended 

by the Anglican Foundation Screening Committee and approved by Council for onward 
submission to the Foundation. 

- Gordon Redden, the Executive Director, informed that The Metropolitan is resigning at the 
end of April 2017. 

- Bishop Ron spoke of Rev Debra Burleson’s one-year extension to her second three-year 
term as Anglican Formation Director at AST. 

- the contract for the University Chaplain at King’s College has been extended to July 2018, 
at which time the current incumbent, Rev Gary Thorne, is due to retire. A Task Group will 
be established in the next few months, in conjunction the University of King’s College, 
Dalhousie/King’s Chaplaincy, to determine what happens after July 2018. 

- Bishop Ron sought the opinion of Diocesan Council for situations where he is asked for his 
opinion or signature in support of a particular cause or event. There was concurrence that 
the Bishop has been elected based on faith, hope and trust, guided by the Holy Spirit.  
Diocesan Council supports the role of the Bishop in making such statements. 

- The Council adopted, with amendments, the Governing Regulations and Application for 
Funding of the Growth for Ministry Fund (Policy 2.2.9). 

- Rev Keirsten Wells, the Health Care Chaplain, reported that the task group on assisted 
dying has completed its work and that the guideline is currently being tweaked for the 
hospital culture; feedback has been very positive. 

- correspondence from Rev Sue Channen with regards to “Making Elections Smart” was 
circulated. It conveyed some of the logistics being considered to identify nominees so 
Synod members will know for whom they are voting. 

- there was an open discussion with regard to the future goals of the Diocese. Bishop Ron 
introduced the subject to Diocesan Council members by asking “What is your vision for the 
Diocese? How are we going to become centres of hope?” Council members spoke from 
various perspectives. 
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THE DIOCESAN REGISTRAR 
[January 1, 2015 - December 31, 2016] 

 
Letters of Order: Deacons 
17 Nov 2016 - Michelle Bull, Deacon 
17 Nov 2016  - Susan Slater, Deacon 
24 Jun 2016 - Colin Nicolle, Deacon 
00 Oct 2015 - Nicholas Hatt 
11 Jun 2015 - Margaret Annie Whittingham-Lamont 
11 Jun 2015 - Kristin Mae MacKenzie 
 
Letters of Order: Priests 
 
30 Dec 2016 - Colin Nicole 
24 Jun 2016 - Mellanie Cohoon   
24 Jun 2016 - Nicholas Hatt 
11 Jun 2015 - Trevor Richard Finney 
22 Nov 2015 - Kristin Mae MacKenzie 
 
Clerical Licenses  
 
01 Jan 2017 - Chad McCharles, Rector, Mahone Bay 
06 Nov 2017 - John Wright, Rector, Blue Rocks                                  
01 Nov 2016 - William Ferrey, Rector, Amherst 
14 Oct 2016 - Helena (Mel) Malton, Rector, Aylesford/Berwick 
04 Sep 2016 - Colin Nicolle, Incumbent, Summerside/St. Eleanor’s  
28 Oct 2016 - Allie Colp, Youth and Family Ministry Coordinator 
28 Oct 2016 - Lisa Vaughan, Parish Vitality Coordinator 
16 Aug 2016 - Mellanie Cohoon, ½ time Rector, New Germany 
01 Jun 2016 - Ian Wissler, Rector, Chester 
01 Apr 2016 - Jane Clattenburg, Christ Church, Dartmouth 
16 Mar 2016 - Jenny Sharp, Rector, Hatchet Lake/Terence Bay 
16 Mar 2016 - Andrew Mortimer, Rector, Shared Ministries, Parishes of Musquodoboit & Ship Harbour 
19 Feb 2016 - Kristin MacKenzie, Rector, Liscomb/Port Bickerton 
28 Jan 2016 - Brian Spence, Rector, Parrsboro/Port Greville with Springhill 
01 Jan 2016 - Nicholas Hatt, Incumbent ¼ time, Church of the Holy Spirit, Mount Uniacke 
22 Nov 2015 - Kristin MacKenzie, Incumbent, Liscomb/Port Bickerton 
08 Oct 2015 - Leonard Bednar, Rector, Trinity, Halifax 
31 Jul 2015 - Stephen Kristenson, Priest-in-Charge, New Germany 
01 Jul 2015 - Gary Barr, Rector [1/2 time], Port Dufferin 
03 Jun 2015 - Bonnie Baird, Rector, South Queens 
01 Feb 2015 - Robert Richmond, Rector [1/2 time], St. Andrew’s, Lock’s Road, Dartmouth 
01 Feb 2015 - Paul Jennings, Rector, Wilmot 
01 Feb 2015 - Marilyn Newport, Priest-in-Charge, Port Dufferin 
 
Letters of Institution and Inductions [Mandates] 
 
30 Nov 2016 - Colin Albert Nicolle 
06 Nov 2016 - John Wright 
01 Nov 2016 - William Ferrey 
19 Oct 2016 - Mellanie Cohoon 
14 Oct 2016 - Helena Malton 
17 June 2016 - Ian Wissler 
14 Apr 2016 - Jennifer Sharp  
23 Mar 2016 - Andrew G. Mortimer 
20 Mar 2016 - Kristin Rae MacKenzie  
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28 Jan 2016 - Brian Spence 
22 Nov 2015 - Kristin Rae MacKenzie 
08 Oct 2015 - Leonard Bednar 
10 Sep 2015 - Simon Davies 
20 Sep 2015 - Gary Barr 
10 Sept 2015 - Robert Richmond 
01 Jun 2015 - Bonnie Baird 
05 Jun 2015 - David Garrett 
22 Mar 2015 - Julio Martin 
16 Jan 2015 - Lorraine Otto 
14 Jan 2015 - Paul Jennings 
 
Letters Bene Decessit 
 
12 Mar 2015 - Peter Armstrong, Diocese of Algoma 
12 Aug 2016 - Ruby Carter, Western Newfoundland 
28 Oct 2016 - William J. Ferrery, British Columbia 
27 Oct 2016 - John Van Nostrand Wright, British Columbia 
10 Sept 2015 - Arthur Bourre, Rupert’s Land 
 
Acceptance of Letters Bene Decessit [General Synod Canon XV11, Schedule “C”] 
 
01 Nov 2016 - William Ferrey, Diocese of British Columbia 
18 Mar 2016 - Ann Bush, Diocese of the Artic 
18 Mar 2016 - Gordon Bush, Diocese of the Artic 
18 Jan 2016 - Brian Spence, Diocese of Fredericton 
10 Sep 2015 - Art Bourre, Diocese of Rupert’s Land 
9 Mar 2015 - Julio Martin, Diocese of Edmonton 
16 Feb 2015 - Garry Wayne Short, Diocese of Eastern Nfld and Labrador 
 
Appointments: Honorary Assistant 
 
04 Nov 2016 - Sydney Hills, Crapaud, PE 
01 Oct 2016 - Doug Chard, Hon. Asst., Yarmouth/Tusket 
01 Sep 2015 - Debra Burleson, Hon Asst., St. Paul’s, Halifax 
01 Dec 2015 - Susan Moxley, Hon. Asst, St. John the Evangelist, Middle Sackville 
 
Appointments: Archdeacons 
 
28 Oct 2015 - Katherine Bourbonniere, Archdeacon, Dartmouth Region 
21 May 2015 - Sandra Fyfe, Archdeacon, Valley 
 
Appointments: Regional Deans 
 
19 Oct 2016 - Rachael Parker, Regional Dean, Chebucto Region 
10 Mar 2016 - Matthew Sponagle, Regional Dean, Dartmouth Region 
28 Apr 2015 - Charlotte Ross, Regional Dean, Chignecto Region  
12 Aug 2015 - Katherine Bourbonniere, Regional Dean, Dartmouth Region 
 
Appointments: Canon of the Cathedral Church of All Saints 
 
Permission to Officiate 
 
23 Nov 2016 - Michelle Cockell, General 
28 Oct 2016 - Robin Major, General 
21 Oct 2016 - Maya Bevan, Parish, Aylesford/Berwick 
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21 Oct 2016 - Donald Sharp, Parish, Aylesford/Berwick 
21 Oct 2016 - Peter Malton, Parish, Aylesford/Berwick 
21 Oct 2016 - Kent Greer, Parish, Aylesford/Berwick 
18 May 2016 - Marian Lucas Jefferies, General 
18 May 2016 - Glenn Eason, General 
18 May 2016 - Ron Barkhouse, General 
22 Mar 2016 - Gordon Druggett, General 
05 Jan 2016 - Karl McLean, General 
01 Nov 2015 - Ken Williams, General 
06 Sep 2015 - Nita Barteaux, General 
21 Jul 2015 - Tricia Ingram, General 
03 Jul 2015 - Robert Elford, General 
05 Mar 2015 - Darroch Fagan, General 
12 Feb 2015 - Dawn Leger, Parish 
10 Feb 2015 - Judie Lafford, Parish 
21 Jan 2015 - Peter Young, General [Non-resident] 
05 Jan 2015 - Peter Harris, General 
 
Relinquishment of Ministry [General Synod Canon X1X, Schedule “B”] 
 
23 Mar 2016 - The Reverend Robert T. Elford 
 
Letters of Permission 
 
08 Jan 2015 - Bonnie DeJong, New Ross 
28 Jan 2015 - Murray Lanigan, Chester 
08 Apr 2015 - Paul Garrison, Hatchet Lake/Terence Bay 
09 Apr 2015 - Eric Main, Tangier 
09 Apr 2015 - Lauralee Kennedy, Tangier 
26 Apr 2015 - Joan King, Fall River 
26 Apr 2015 - Glenda Osborne, Fall River 
26 Apr 2015- - Robert Moody, Fall River 
26 Apr 2015 - Tony Hunter, Fall River 
26 Apr 2015 - Peta Lelliott, Fall River 
26 Apr 2015 - Anthony Dickinson, Fall River 
26 Apr 2015 - Angie Dickinson, Fall River 
26 Apr 2015 - Alma Tower, Fall River 
26 Apr 2015 - Andy Carras, Fall River 
26 Apr 2015 - Bernie Poitiers, Fall River 
26 Apr 2015 - Helen Creighton, Fall River 
26 Apr 2015 - Allan McLeod, Fall River 
10 Sept 2015 - Nicholas Treadwell, Bridgewater and the Conqueralls 
10 Sept 2015 - Bob Chipman, Bridgewater and the Conqueralls 
10 Sept 2015 - Cathy Eisan, Bridgewater and the Conqueralls 
10 Sept 2015 - Susann Collins, Bridgewater and the Conqueralls 
10 Sept 2015 - Brian Peeler, Bridgewater and the Conqueralls 
10 Sept 2015 - Sylvia Lonergan, Bridgewater and the Conqueralls 
10 Sept 2015 - Connie English, Bridgewater and the Conqueralls 
17 Sept 2015 - Dorothy Oxner, South Queens 
17 Sept 2015 - Patricia Cross, South Queens 
17 Sept 2015 - Deborah O. Benedict, South Queens 
17 Sept 2015 - Evelyn W. Aulenback, South Queens 
17 Sept 2015 - Tracey Melbouren Oickle, South Queens 
17 Sept 2015 - Carolyn MacLean Howard, South Queens 
17 Sept 2015 - Nalom Sayavong Clark, South Queens     
17 Sept 2015 - Dianne Elizabeth Keddy, South Queens 
17 Sept 2015 - David William Whynot, South Queens 
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17 Sept 2015 - Pamela Caoupland Oliver, South Queens 
17 Sept 2015 - Borden Loraine Conrad, South Queens 
27 Sept 2015 - Jennifer Parsons, ACPC 
27 Sept 2015 - Evan Crowe, ACPC 
27 Sept 2015 - Frey Gibbons, ACPC 
27 Sept 2015 - Barbara Conrad-Brown, ACPC 
27 Sept 2015 - Anthony Chapman, ACPC 
27 Sept 2015 - Andrea MacMillan, ACPC 
27 Sept 2015 - Pat Forsythe, ACPC 
27 Sept 2015 - Fern White, ACPC 
27 Sept 2015 - Harold Lacey, ACPC 
27 Sept 2015 - Keith Campbell, ACPC 
27 Sept 2015 - Loretta Armsworthy, ACPC 
27 Sept 2015 - Alice McLean, ACPC 
27 Sept 2015 - Ruth Kingsbury, ACPC 
27Sept, 2015 - Jaye Talbot, ACPC 
27 Sept 2015 - Faye Glennen, ACPC 
27 Sept 2015 - Gladys Morgan, ACPC 
27 Sept 2015 - Julie Wyands, ACPC 
27 Sept 2015 - David Harrison, ACPC 
31 Oct 2015 - Hughie Poole, Seaforth 
01 Dec 2015 - Norma Kaiser, Three Harbours 
01 Dec 2015 - Edward Langille, Three Harbours 
01 Dec 2015  - Ian Roxborough-Smith, Three Harbours 
25 Feb 2016 - Judy Gay, Three Harbours 
28 Feb 2016 - Joy Zozuk, St. Alban’s, Dartmouth 
28 Feb 2016 - Valerie Smith, St. Alban’s, Dartmouth 
28 Feb 2016 - Becky Currie, St. Alban’s, Dartmouth 
14 Mar 2016 - Taunya Dawson, Saint George’s, Halifax 
14 Mar 2016 - Alan Wilson, Saint George’s, Halifax 
14 Mar 2016 - Nathan McAllister, Saint George’s, Halifax 
14 Mar 2016  - Clifford Lee, Saint George’s, Halifax 
30 May 2016 - Catherine Gordon, Musquodoboit 
30 May 2016 - Darryl Faulkner, Musquodoboit 
30 May 2016 - Dail Mills, Musquodoboit 
30 May 2016 - Debbie Mills, Musquodoboit 
30 May 2016 - Pat Fahie, Ship Harbour 
30 May 2016 - Eleanor Keeping, Ship Harbour 
30 May 2016 - Eileen Humphrey, Ship Harbour 
30 May 2016 - Diane Russell, Ship Harbour 
11 Aug 2016 - Susan Crouse, St. Margaret of Scotland 
11 Aug 2016 - Danny Ray, St. Margaret of Scotland 
11 Aug 2016 - Ted Johnson, St. Margaret of Scotland 
11 Aug 2016 - Brian George, St. Margaret of Scotland 
21 Oct 2016 - Krista Anderson, Anglican Church of Saint Andrew 
 
Lay Reader Licenses 
 
10 Feb 2015 - Bruce Caldwell, Fall River 
10 Feb 2015 - Shirley Carras, Fall River 
10 Feb 2015 - Harvey Day, Fall River 
10 Feb 2015 - Barend Kamperman, Fall River 
26 Feb 2015 - John Richardson, Falkland 
26 Feb 2015 - Heather Hyson, Falkland 
26 Feb 2015 - Robert MacMillan, Lunenburg 
03 Mar 2015 - Heather Carter, Cathedral Church of All Saints 
09 Apr 2015 - Phyllis Reno, North Sydney 
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09 Apr 2015 - Reid Moore, North Sydney 
09 Apr 2015 - Margaret Ramsey, North Sydney 
09 Apr 2015 - Paula Evans Bragg, North Sydney 
09 Apr 2015 - William Witherall, North Sydney 
09 Sept 2015 - Adam Tipert, New Germany 
09 Sept 2015 - Janet Tipert, New Germany 
09 Sept 2015 - Clair McInnes, New Germany 
09 Sept 2015 - Judi Colp, New Germany 
10 Sept 2015 - Connie English, Bridgewater and the Conqueralls 
10 Sept 2015 - Sylvia Lonergan, Bridgewater and the Conqueralls 
17 Sept 2015 - Douglas H. Whynott, South Queens 
17 Sept 2015 - Craig Condon, South Queens 
27 Sept 2015 - David Harrison, ACPC 
27 Sept 2015 -  Julie Wynands, ACPC 
27 Sept 2015 - Gladys Morgan, ACPC 
27 Sept 2015 - Faye Glennen, ACPC 
27 Sept 2015 - Jaye Talbot, ACPC 
27 Sept 2015 - Ruth Kingsbury, ACPC 
27 Sept 2015 - Alice McLean, ACPC 
27 Sept 2015 - Loretta Armsworthy, ACPC 
27 Sept 2015 - Keith Campbell, ACPC 
27 Sept 2015 - Harold Lacey, ACPC 
27 Sept 2015 - Fern White, ACPC 
27 Sept 2015 - Pat Forsythe, ACPC 
27 Sept 2015 - Andrea MacMillan, ACPC 
27 Sept 2015 - Florence Baker, Liscomb/Port Bickerton 
27 Sept 2015 - Vickie Keith, Liscomb/Port Bickerton 
12 Nov 2015 - Dennis Eisan, St. John’s, Westphal 
12 Nov 2015 - Billie Myers, St. John’s, Westphal 
12 Nov 2015 - Lewis Hillier, St. John’s, Westphal 
10 Dec 2015 - Jill Neily, Trinity Church, Halifax 
24 Jun 2016 - Linda Joyce Townsend, Chester   
29 Jul 2016 - Tanya Kristine Moxley, St. Nicholas, Westwood Hills 
26 Sept 2016 - Simeon John Priddle, St. Alban’s, Sydney 
21 Oct 2016 - Michael Munday, Aylesford/Berwick 
21 Oct 2016 - Carolyn Dumbrille, Aylesford/Berwick 
21 Oct 2016 - Mandy Clark, Aylesford/Berwick 
21 Oct 2016 - Harris Huntley, Aylesford/Berwick 
21 Oct 2016 - Baxter Upshall, Aylesford/Berwick 
21 Oct 2016 - Marjorie Keddy, Aylesford/Berwick 
21 Oct 2016 - Dawn Greer, Aylesford/Berwick 
17 Nov 2016 - Karen Wood, All Saints, Springhill 
17 Nov 2016 - Rose Nicholson, All Saints, Springhill 
17 Nov. 2016 - Margaret Phinney, Parrsboro Shore 
17 Nov 2016 - Colleen Yorke, Parrsboro Shore 
24 Nov 2016 - Karen Manuel, Chester 
24 Nov 2016 - Vicky Young, Chester 
08 Dec 2016 - Deborah Mills, Musquodoboit/Ship Harbour 
08 Dec 2016 - Pamela Keating, Musquodoboit/Ship Harbour [Lay Reader-In Training] 
08 Dec 2016 - Christine Mitchell, Musquodoboit/Ship Harbour [Lay Reader-In Training] 
08 Dec 2016 - Vanessa Turner, Christ Church, Dartmouth 
08 Dec 2016 - Emily Peters, Christ Church, Dartmouth 
 
Instrument of Amalgamation 
 
19 May 2016 - Parish of Parrsboro and Port Greville to form “Parish of Parrsboro Shore in the  
   County of Cumberland” 
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08 Dec 2015 - Parish of All Saints, Springhill and Parish of Joggins to form “Parish of All Saints, 
   Springhill” 
23 Jan 2015 - Parish of St. Mary’s, at Glace Bay, Parish of New Waterford-Dominion and Parish  
   Of Port Morien to form “Collieries Parish in the County of Cape Breton” 
 
Instrument of Parish Boundary Designation 
 
28 Aug 2016 - Church Extension at St. Mary’s Cemetery, Glace Bay 
15 May 2015 - Conveyance to Parish of Falkland re. St. Phillip’s Church, Purcell’s Cove 
 
Consecrations 
 
25 Feb 2015 - St. Andrew’s, Cole Harbour, Halifax County, Nova Scotia 
 
Deconsecrations 
 
14 May 2016 - Maitland:  St. John the Baptist, Latties Brook 
29 Oct 2015 - LaHave/Blue Rocs:  St. Matthew’s, Upper LaHave 
09 Aug 2015 - New Germany:  Christ Church, Caledonia 
21 Jun 2015 - Lockeport/Barrington:  Church of the Ascension 
16 Jun 2015 - Stewiacke-Shubenacadie:  Holy Trinity 
 
Sale of Property 
 
13 Dec 2016 - Rectory, Parish of Rawdon 
02 Nov 2016 - Holy Trinity Church, Parish of Stewiacke-Shubenacadie 
26 Oct 2016 - St. Bartholomew’s Church Property, Parish of LaHave 
25 Oct 2016 - Rectory, Parish of Holy Spirit, Dartmouth 
15 Oct 2016 - Rectory, Parish of Northumberland 
22 Jun 2016 - St. Matthew’s Church, Upper LaHave, Parish of LaHave 
26 May 2016 - Rectory Sydney Mines, Parish of Trinity 
13 May 2016 - St. Alban’s, River Hebert, Parish of Springhill 
14 Jan 2016 - Vacant Lot [24 Acres, Italy Cross Road, Crousetown], Parish of St. Peter’s Church,  
   West LaHave 
08 Jan 2016 - Rectory, Parish of Cornwallis 
14 Dec 2015 - Marion Varner House, Parish of Church of St. John in the Wilderness, Parish of New 
   Germany 
28 Jul 2015 - Residential Property Bequeathed to the Parish of Petite Rivere and New New Dublin 
31 Jul 2015 - Rectory, Parish of Lockeport 
06 Jul 2015 - St. James Church, West Dover, Parish of Hacketts Cove 
27 Feb 2015  - Rectory, Parish of LaHave 
 
 

Financial Management & Development 
(FMD) VSST 
 
Membership  The Rev. Matthew Sponagle (Note Taker)    The Rev. Carl Fraser (Team Leader) 
  Mr. Clair Sudsbury (Audit – resigned 2017)    Mr. Peter Flemming (Controller) 

Mr. Andy Carras (Budget)      Mr. Bernard Liengme (resigned 2017) 
The Rev. Aiden Kingsbury      Mr. Jack Marshall  
The Rt. Rev. Ron Cutler (Bishop) 
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Needed New Chair of Audit Sub-committee 
  Two members at large 
 
Terms of Reference  
 
The Financial Management and Development VSST’s vision is to deploy and develop the financial 
resources of the Diocese in supporting and upholding Parishes and Churches to become 
Christ-centered, mission-driven, ministering communities of faith that seek to bring the good news 
of Christ to the wider community, making disciples, forming Christians, and building up leaders for 
missional and kingdom work. 
 
The Financial Management and Development VSST assists the Diocesan Bishop, Diocesan Council 
and Diocesan staff by providing visioning, oversight and recommendations on matters pertaining to 
the financial management and development of the Diocese. The VSST’s efforts are to ensure faithful 
stewardship of Diocesan finances, promote the growth of the financial resources (Diocesan & Parish - 
through investments, allotment revenue, special appeals and bequests), and support Christian 
stewardship education and opportunities across the Diocese.  The VSST is guided by current policies 
and practices and will review and recommend changes to promote efficiency and effectiveness. The 
VSST is planning strategically to address short term and long term needs of the Diocese. 
The VSST works co-operatively, collaboratively and consultatively with other VSST’s, particularly the 
Human Resource, Healthy Parishes, Healthy Leadership, Youth and Family Ministry, and MOST as 
well as the Youth & Family and Parish Vitality Coordinators.  It is our goal and hope to make the 
most of each other efforts and wisdom in bringing to bear every gift and skill to lay the groundwork for 
growth in our Diocese and our parishes. 
 
Overall Summary 
 
On the management side of the equation, we again uphold and celebrate the work, wisdom and 
dedication of our Diocesan Staff and the leadership of our Diocesan organizations.  With energy and 
enthusiasm, they engage with parishes and churches and assist them in carrying out their ministry and 
accomplishing their work. 
While much has been said by many with regard to the ‘crisis of finances’ and diminishing resources in 
the parishes/churches, and consequently the Diocese, the trend with regard to Allotment Compliance 
has not born this out – quite the contrary.  Through the years of 2013 into 2014, now 2015 and 2016, 
we have consistently achieved 95-96% compliance – meaning that each year the Diocese has seen 
significant surpluses.  This trend is now 4 years in duration and while we do not know if it will 
continue to hold, we take this as clear evidence of a renewed relationship between the parishes and the 
Diocese and an endorsement of the directions, initiatives and changes that the Diocese has taken in 
moving missionally and providing great resources to the parishes for assisting them also in moving 
missionally. 
The work of Parish Relations and the 5/3 Plan, continues to bless parishes and the Diocese.  It has 
opened up fresh conversation and new connections, deepened and strengthened the relationship 
between parishes and the Diocese, and increased the real sense that the Diocese does actually exist to 
serve the needs of the parishes, not the other way around.  
The part of our mandate around financial development – helping to develop new streams and 
opportunities for income, securing monies for new programs and new needs – remains very much 
under construction.  As we begin a new budget process, seeking to plan 3-5 years into the future, 
prioritizing programs and resources for building up parishes in Making Disciples, Christian Formation 
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and Growing Leaders for missional living, this part of our work must come to the forefront.  
Recognizing that 85% of the Diocesan budget comes directly from parishes through allotment, if we 
want to move in new ways and new directions, we will need some new money (we are sure some can 
be re-purposed and reclaimed from other things that will need to cease, but not enough to do all we 
hope and need). 
 
Summary of Work Completed 
 
Year 2015 
Helped Diocesan Council develop a balanced budget for 2015, reflecting our focus on supporting 
parishes and congregations in their mission and responsibilities. 
• Allotment Compliance Rate 96%  
• Ended 2015 with a significant surplus 
• Reserved $100K to assist parishes with Refuguee Resettlement Work, allocated $60K for 

disbursement to sponsoring parishes/groups to help meet their fundraising targets. 
• Reserved $100K to support developing a second hospital chaplaincy position –  goes hand in hand 

with an initiative of the Cathedral Congregation and others to establish an “endowment for the 
position”.  At this time, it unclear of where this or if this is moving.  These funds may be released 
for other plans and needs as directed by Diocesan Council.  

• $130K “Allotment Rebate”  was returned to parishes (in 2016 after verification of the 2015 
Statements) and invited them to use them creatively for local mission 

• Hiring of the Youth and Family Ministry Coordinator – Yeah Allie Colp - secured funding for 
minimum of 3 ½ years. 

• Hiring the Parish Vitality Coordinator – Rev. Lisa Vaughn – to work with congregations and 
parishes for renewal, transformation and support through transitions.  

• Clarification of the Changes made at Synod 2015 with regard to Cemetery Funds. 

 
Year 2016 
Worked with Budget Sub and Diocesan Council (DC) to set a balanced budget, based on 92% 
allotment compliance rate.  
  
• Allotment compliance rate 95-96% 
• End 2016 with a surplus ***   (2016 Financial Statements will show a small surplus, yet the 

reality of paying out the allotment rebate from 2015 does not show in the books until 2016 – 
therefore it skews the actual figures – actual surplus was approx. $160K) 

• Reinvestment Task Group – DC through FMD moved to ‘divest’ the Consolidated Trust Fund 
from fossil fuels and reinvest those funds with a priority towards a non-carbon, green economy, to 
be done of the course of 10-12 quarters to minimize negative impact on performance of the CTF. 

• Worked with Diocesan Times and DC to properly fund the DT for 2017, with an eye to increasing 
its offering in both print and electronic medium.  Also reviewed and updated remuneration for the 
Editor, which had not been addressed or considered for approximately 15 years.   
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• Began working on proposal for shifting our allotment system away from exempting ‘Building 
Maintenance’ (which reinforces a focus on buildings) to Ministry and Missional Exemptions 
(which would reinforce and incentivize parishes to invest and prioritize missional activity and 
programming).  This idea came directly from feedback at Synod 2015.   

• Worked with HR VSST to update Travel, Medical and Sick Leave policies 
• Budget Consultation 2017 & Long Term Planning  – we began preparing to draw together 

representatives of the Diocese to develop a 3 -5 year Plan and corresponding Missional Budget to 
achieve it.  This is a significant departure from the current budgetary process which has largely 
been tweaking and small adjustments, in reaction/response what has been happening.  We affirm 
the good work of the Budget Sub-committee and hold up their frustration in trying to do their work 
with no shared, identifiable priorities beyond balance, risk management, maximizing efficiencies 
and holding the allotment rate @ 19.25%.  Together, we recognize that this kind of system will 
not get us to where we are hoping to go with the Parishes and the Diocese. 

• Worked with the Oversight Groups to review and rewrite the Applications for Church Extension 
Fund and its terms (to provide greater criteria clarity for evaluating applications), and also the 
Application for the Growth for Ministry Fund. 

• Worked with Mortgage, Loan and Property (MLP) to revise and update the definition for Loans 
and Promissory Notes 

• Worked with DC to secure funding for MORE Mission School for its work -  regional workshops, 
development of materials, and sharing of the information 

• Worked with DC and Management Group to support and make available funds for the Healthy 
Parishes Consultation in Aug 2016  
 

Year 2017 
Worked with Budget Sub and Diocesan Council (DC) to set a balanced budget for 2017, based on 92% 
allotment compliance rate.  
 
• April 1 – Missional Budget Consultation – notes and details will be forthcoming  
• Continued development of an Allotment System, with exemptions for Ministry and Missional 

Activity (rather than the current system of exemptions for building repairs and maintenance) in 
preparation for presentation to Diocesan Council in April 2017 and presentation to Synod 2017. 

Budgeting, Auditing of Diocesan Financial Statements 
 
Words are not enough to express our thanks for the time and leadership of Andy Carras, Clair 
Sudsbury and Peter Flemming, with regard to guiding the these various processes, preparations of 
reports, and support documentation.  
 
Grant Booklet 
 
An initial booklet was prepared for Synod 2015 but it did not make its way out to parishes.  We will be  
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updating it for circulation at Synod 2017, listing various funding sources that parishes/ people can  
access in pursuing new initiatives, building projects, or new mission outreach projects.   
 

• Lay Leadership Legacy Fund 
• Growth for Ministry Fund 
• Church Extension Fund 
• The Anglican Foundation (and its several areas) 
• As well as others 

 
Conclusion  
 
A full list of our activities and discussions would take significantly more time and space, but we hope 
and pray that this summary provides a window into the working of our group and the Diocese on your 
behalf and for your benefit, such that in the midst of trying and challenging time, hope is upheld, 
confidence is bolstered, imaginations are sparked and dreaming is encouraged.  
        
Ephesians 2.10   
“For we are what God has made us,  
created in Christ Jesus for good works,  
which God prepared beforehand  
to be our way of life.” 
 
Carl Fraser 
Team Leader – FMD VSST 
 
  
 
 
 
 
Terms of Reference – Complete 
 
The Financial Management and Development VSST responsibilities include: 
 Parish Support – providing Diocesan-run services including central payroll, health care plan, 
Diocesan programs and Diocesan support (fiscal, personnel, policies and practices and infrastructure) 
to Regional and Parochial events and activities. 
 Revenue – providing oversight of the development of the Diocesan budget and promotion of the 
compliance with the allotment set by Diocesan Council. Oversight of the development of an 
investment strategy, which fits with the Diocesan vision, that provides growth in revenue available to 
the Diocese and Parishes. Oversight and guidance on the development of special appeal strategies to 
address short term needs and long term sustainment of Diocesan programs. Promotion of and support 
of Diocesan planned giving strategies. 
 Compensation and Benefits: working in collaboration with the Human Resource VSST to develop 
attractive and fiscal responsible compensation and benefits packages that will attract persons to 
ordained ministry and lay service to the Diocese. 
 Financial Organization and Structure – working in collaboration with other VSSTs and Diocesan 
staff to develop a Diocesan financial structure that is dynamic and flexible and to recommend 
adjustments to the structure to meet new or developing needs. To eliminate duplication of effort in the 
provision of financial support or development. 
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 Measurement – developing financial performance measurement tools and guidelines on the outputs 
of the VSST, reviewing these annually and communicating the review to the Diocese 
 
The Financial Management and Development VSST will be composed of: 
 Team Leader – ordained or lay active member of the Diocese with financial background; 
 Members – 6 to 8 lay or ordained with interest in, and expertise about, financial management or 
financial development, appointed by Diocesan Council; 
 Other supports – The Diocesan Controller is the staff support person to the VSST. The chairs of the 
Task Groups of the VSST may be members of the VSST or they may participate as resource people for 
particular meetings. Other VSST Team Leaders will be invited to attend when the finances concerning 
their work is being discussed, (i.e. the Chair of Human Resource VSST will be expected to attend 
when the cost of compensation and benefits is being discussed by the VSST). 
 
Terms of Appointed Members of the Financial Management and Development VSST 
 The Team Leader shall be appointed by the Bishop, approved by Diocesan Council, and made a 
Co-opted member of Diocesan Council by the Bishop. 
 The Team Leader shall be appointed for a two year term and may be appointed for not more than two 
additional consecutive terms of two years each. 
 One half of the initial members shall be appointed by the Diocesan Council for one year terms and 
thereafter their replacements shall be appointed for two year terms, and the other half of the initial 
members shall be appointed for two year terms, such that the members shall have staggered terms that 
do not all end at the same time. Members may be appointed for not more than two additional 
consecutive terms of two years each. 
 
The Financial Management and Development VSST will: 
 Meet quarterly at least three weeks in advance of the Diocesan Council meeting 
 Meet to address specific issues with two weeks’ notice of the meeting 
 Conduct meetings in person or by teleconference 
 Hold meetings normally at the Diocesan Centre although meetings in other venues are permitted. 
 
The Financial Management and Development VSST will; 
 Report at the regular meeting of Diocesan Council; 
 Report to the Diocesan Synod; 
 Provide an annual summary the measurement of its objectives to the Diocese; 
 Provide input to Regions on an as required basis; 
 Conduct workshops as required or requested. 
 
The Financial Management and Development VSST will be supported by: 
 Budget Task Group; 
 Mortgage, Loan, and Property Task Group; 
 Investment Task Group; 
 Planned Giving and Development Task Group; 
 The Diocesan Insurance Advisor. 
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Human Resources (HR) VSST  
 
Members: Rev John Morrell (Chair); Dr. Geraldine Thomas; Jamie Cochrane; Rev Rachael Parker; 
Edith Marshall; Rev Judi Phillips; Carolyn Chenhall; and Canon Gordon Redden (Staff). 
Recent new members: Rev Laurie Omstead; Shelly Hubley; and Jeff Marshall. 
 
Vision: To interpret the Diocesan Vision of being a “Christ-centerred, mission minded, ministering 
community of faith” in regard to healthy relationships and good working conditions for clergy and 
laity employed by the Diocese and Parishes in Nova Scotia and Prince Edward Island.  
 
Strategy:  

• to develop, maintain and upgrade human resources policies and procedures which help build 
healthy working relationships in the Diocese;  

• to monitor and measure outcomes to ensure good working environments and positive 
relationships;  

• to plan for and encourage recruitment, training and continuing development of clergy;  
• to respond to specific difficulties in the area of human resources as they emerge.  
• as needed, we work with other Diocesan Committees such as Financial Management and 

Healthy Parishes, as well as reporting on a regular basic to Diocesan Council. 
 
Since our last report, Human Resources has had some changes in leadership and members.  Dr. 
Geraldine Thomas has retired as Team Leader, after many years, but continues to serve on the Team.  
The Rev. John Morrell assumed the role of Team Leader in February, 2017.  Committee membership 
has changed little since our last Synod but, recently, we have been able to recruit three new members: 
two lay and one clergy, which gives additional depth and expertise to our work.  In mid-2016, we lost 
the services of our Diocesan HR staff person who continues on medical leave.  We are thankful for 
others in the Synod Office who continue to support our work.  
 
In the past two years, we have completed the following actions:  

• Manangement of the Diocesan Health Care Benefit plan with Medavie Blue Cross.  We 
investigated an alternative provider in 2016, but chose to continue our relationship with Blue 
Cross.  Our insurance broker has done a wonderful job in negotiating reasonable rate 
increases.  A Medical survey done in 2015 showed that the majority of our plan participants 
supported the policy of rate increases versus a reduction in benefits.  A major change in the 
past two years has been establishing three categories of participants – single, double (2 people) 
and family (3 or more) with the appropriate rates.  In the past, we only had two categories – 
single and family, which put couples at a financial disadvantage.  At the request of Diocesan 
Council, HR began discussions with the General Synod of the Anglican Church of Canada with 
the possibility of moving our Medical Benefits Plan to the National Church.  A workshop with 
National Staff and stake-holders was conducted in November 2016.  We are continuing 
discussions with the National Church and will bring a recommendation to the June 2017 
meeting of the Diocesan Council.  

• Revised the Housing Policy (2.2.11) to reflect the trend in the use of housing allowances versus 
providing rectories. 

• Revised the Diocesan Travel Policy (2.1.2) to remove inconsistancies between different 
groups. 

• Revised the Medical Leave Policy ( 2.1.16)  
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• Worked with Mortgage, Loan and Property in revising Rectory Construction and Maintainance 
Policies. (Policies 2.2.2 and 2.2.2a).    

• Reviewed the Position Descriptions for theYouth and Family Ministry Coordinator and the 
Parish Vitality Coordinator.  

 
The following items are still active on our agenda. 

• Making a final proposal to Diocesan Council in June for our health benefits provider. 
• Working with the Bishop on an extensive revision of priest-in-charge policies (2.1.4, 2.1.9, & 

2.1.18). 
• Revisions to the Professional Development for Clergy Policy (2.1.22).  Some work was done 

on the Sabbatical Policy in 2015.  In 2016, we looked at Continuing Education and in 2017, 
we are trying to establish if there is a need for a policy on retreats and what that might look like. 

• Continuing to develop definitions for clergy.  There are over 12 different terms used 
throughout the Canons and Polices.  We are trying to bring some simplification to the terms 
and definitions being used. 

 
Respectfully submitted, 
 
The Rev. John K. Morrell  
Team Leader, HR-VSST 
 
 
Revisioning the Allotment System – A “Missional” Proposal 
Report of Financial Management & Development VSST 
Allotment Task Group April 2017 
 
Goal To revise the allotment system such that exemptions are granted on the basis of 

missional activity and missional ministry, rather than the current system of exemptions 
based on building repairs and maintenance. 

 
Origins This idea for revising the allotment system came to the floor of Synod 2015 through the 

Bishop’s Charge, and was greeted by Synod with resounding applause and affirmation.  
The idea was taken up by Financial Management and Development (FMD) and, 
through consultation with Diocesan Council, Synod Office Staff, the Bishop and 
Diocesan Budget Subcommittee, a task group was struck and this proposal has come 
forward for consideration from their work. 

 
Background At a time when we must be mission focused/driven, our current system of allotment 

exemptions places an unhelpful focus and priority on building repair and maintenance.  
It can be seen to ‘incentivize’ parishes and churches to spend in these areas to maximize 
exemptions and minimize allotment owing.  Under this system then we ‘reward’ 
building care (and internal focus) rather than engaging in missional activity in our 
communities. 

  
 The Diocese has begun to reshape its programming and budget based on missional 

priorities and foci.  It is investing more in supporting and encouraging parishes and 
churches to move themselves, their ministry and activities, in missional directions.  In 
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this regard, we believe it is imperative to adjust the allotment system to have 
congruence in priorities, exemptions and incentives.  To move parishes away from 
bricks and mortar, they need to see it reflected in the allotment exemptions. 

 
 As the MORE Mission School has travelled throughout the Diocese, this missional shift 

is not a new program or the next hot thing – it is the reason the church exists.  We exist 
to bring people into relationship with Jesus Christ and to share with the world the 
life-giving, life changing good news of the gospel.  Mission is central to who we are 
and who we need to be as we move into the future – it is not an add-on, nor can it be an 
afterthought.  It must be part of everything, every conversation, every plan, every 
budget, every time of worship, part of every disciples’ purpose and ministry.   

 
 In light of this, a system of exemptions that even seems to ‘promote’ spending on 

buildings and maintenance actually works contrary to mission.  This exemption for all 
building repair and maintenance is a relatively new development (less than 10 years 
ago) and was made with an eye to lightening the burden on parishes and churches, but 
the corresponding effect is reinforcing a building and maintenance emphasis/model.   

 
 We believe the time has come to change the exemption system under Canon 16.  What 

follows is a proposal for changing the system of exemptions in a way that encourage 
parishes to participate in mission, to be motivated for mission, and rewards them for 
participating in mission. 

 
Proposal The recommendation is not that we abandon all current exemptions.  Some 

should/could remain in place – ie. the $1000 exemption for Christian Education, Clergy 
Travel, Approved Capital Expenditures or Capital Expenditures for Major 
Construction, interest and principal paid on mortgages and loans, etc. 

 
 The major thrust of this proposed change would transition exemptions from building 

repair and maintenance to exemptions based in part on Clergy/PIC salaries and in part 
on missional activities.  A THREE YEAR transition period is recommended. 

  
Based on the years 2013 to 2015, the average total exemption for Building Repairs and 
Maintenance claimed by Parishes is approximately $1.3M.  It is this amount and this 
exemption that would be removed and replaced with mission driven exemptions. 
 
 This proposal pre-supposes the following: 
 

• Clergy leadership can be critical and key to helping parishes/churches move in 
new directions, therefore, part of the missional transition will see an exemption 
based on a portion of the clergy/PIC salary. 

•  
• Correspondingly, parishes/churches could ‘release’ their clergy from other 

activities to give precedence to missional leadership, training and work 
(discussion with some Diocesan Clergy suggests that clergy spend less than 
10% of their time on average in missional work and activities). 

•  
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• That the average parish’s amount of exemption from Building and Maintenance 
would be either entirely or mostly offset by the exemption on clergy salary. 

•  
• That the reality of parishes with full time buildings and part time clergy 

leadership may require some further amendment of this proposal such as not to 
further burden them (as many great and creative opportunities are being 
explored this these parishes). 

•  
• That a further exemption on all missional activities and programming (see 

attached definition) would bolster parishes/churches to increase their 
participation in missional activity. 

•  
• Most parishes will need some time to transition away from the current 

exemption priority and so we recommend a three year phase in, with the first 
and second year including a capped allotment for all parishes (based on the 
average of three years prior), such that they do not experience an increased 
burden as they begin this essential work. 

•  
• Parishes using their buildings for missional activities will be able to partially 

claim building expenses for exemption  
•  
• The Diocesan budget should be able to absorb the change in the received 

allotment as part of the differential between budgeted compliance and actual 
compliance rates. 

•  
• This shift can be done without undo harm or impact to parishes and the Diocese. 

 
Summary of Numbers/Figures of Proposal – next pages 
 
Summary of the Missional Definition – outlines missional examples and non-missional examples 
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Summary No motions for changing Canons with regard to the Allotment Systems/Exemption are 
being brought forward at this time.  In part, because the work of the Task Group was to 
investigate if a mission driven exemption system was even possible.  FMD and 
Diocesan Council did not want to presume any outcome until the group reported its 
findings.   

 
After it was clear that a Mission Driven Allotment System was not only possible, but 
achievable, the Task Group continued its work, reporting to Diocesan Council in April 
2017, at which time, the deadline for submission of motions was past.   
 
The Task Group acknowledges that under this proposed change, Parish Relations 
subcommittee would need to be reconstituted.  The basis of their work would deal with 
parishes: 
 a) applications for allotment exemptions on capital expenditures; 
b) ensuring consistent application of the missional definition on claimed exemptions.  
 
It is entirely likely that other implications and adjustments beyond changing Canons, 
the Parochial Return Form, setting and clarifying the missional definition, will emerge 
if this should move forward.  We will be preparing and circulating (hopefully for 
Synod 2017) several scenarios – based on sampling of different parishes. We fully 
intend to show the effect on an “average” parish’s numbers, but also to provide an 
analysis of the range of effects on real parishes. 
 
This report comes to Synod 2017, in the hopes that members will consider it, in light of 
the need to uphold current efforts and future initiatives to move the Diocese and its 
parishes missionally.  We pray that Synod will see the promise and potential in this 
proposed change and give consent to Diocesan Council to continue to prepare for its 
realization, which could come via changing Canons at the next session of Synod.  

 
 
Youth and Family Ministry Coordinator 
 
Priorities. 
 
The seven priorities identified in my job description have defined the areas of priority in my work 
since starting in this ministry in September 2015.  

- To engage and equip leaders in youth, family, and children’s ministry in parishes, regions, and 
at the diocesan level. 

- Developing, researching and securing resources to encourage and enhance youth, family and 
children’s ministries. 

- Participating in the ongoing work of the Youth and Family Ministry VSST and national youth 
ministry bodies and initiatives such as Stronger Together and the youth initiative of the 
Primate’s World Relief and Development Fund to maintain and/or develop connections and 
relationships within this diocese and to other dioceses. 

- Sharing information and stories about youth, family, and children’s ministry to encourage and 
empower leaders in those ministries. 
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- Organizing, with teams of clergy and lay leaders, diocesan youth events such as Encounter, our 
Diocesan Youth Conference (DYC), and our participation in other events like the Canadian 
Lutheran Anglican Youth (CLAY) Gathering and the Diocese of Eastern Newfoundland and 
Labrador’s diocesan youth gathering, and ensuring that all SafeR church requirements are met 
for those events.  

Summary of Activities/Initiatives since Last Synod 
 
In this ministry so far, the various activities and initiatives that I have been involved with can be split 
into two categories – sustaining ongoing ministries and developing new initiatives.  
 
In terms of sustaining ongoing ministries, I have supported a number of parishes in refocussing or 
seeking new vision for existing Sunday School programs, youth groups, and family ministries, as well 
as offering support and guidance for the Teens Encounter Christ Movement (TEC) and DYC. I also led 
both the YFM VSST and TEC in re-visioning processes to ensure that they are achieving their 
purposes and meeting needs for youth, families, and children in our diocese.  
 
New initiatives that I have been involved in developing have included the Emerge young adult retreats, 
the Connect series of workshops for youth ministry, and I have offered support and encouragement in 
churches looking for new ways to engage with youth and families in their communities.  
 
CLAY has certainly been one of the biggest pieces of work that I have been involved in, and this was a 
new initiative for our diocese in many ways, although we have had youth participate in previous 
gatherings. With CLAY happening right in our diocese, we were able to send over 30 youth 
participants (none of whom had been before), and had over 75 volunteers from this diocese who 
worked tirelessly to make sure the gathering happened without a hitch. I served as Local Arrangements 
Coordinator for the 2016 event, and although it was a lot of work, the efforts of all those committed 
volunteers, especially those who coordinated various areas of work, were incredible to work with, and 
made it a really enjoyable experience. CLAY happens every two years, and moves to a new city each 
time, so it’s hard to say when it will be in our diocese again, but lots of youth and their leaders are 
already eagerly preparing to go to Thunder Bay for CLAY in 2018.  
 
Plans for the Future 
 
The main plan for the future is to continue focusing on those seven priorities and sustaining and 
revitalizing ongoing ministries, and seeking opportunities for new initiatives and new ways to connect 
with youth, children, and families. I also look forward to connecting and working with parishes and 
regions to find ways to deepen their engagement with youth and families in their communities, and am 
always willing to meet with people interested in having those conversations.  
 
Respectfully submitted, 
Allie Colp 
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Youth and Family Ministry VSST 
 
Priorities: 
 
The current priorities of the YFM VSST are as follows: 

• To promote, support and facilitate youth-centered diocesan initiatives such as the Diocesan 
Youth Conference (DYC), the Teens Encounter Christ (TEC) weekend and the Canadian 
Lutheran Anglican Youth (CLAY) gathering. 

• To facilitate and promote a diocesan-wide communication network between youth and family 
ministry leaders. 

• To help promote and implement training for youth leaders. 
• To create a resource and information database for the diocese that would include information 

on Sunday school resources, family and intergenerational ministry resources and ideas and 
Baptism and Confirmation program ideas. 

• To encourage and promote youth in the diocese to participate in National Youth Initiatives. 
• To work with the Diocesan Youth and Family Ministry co-ordinator to promote youth and 

family ministry initiatives. 
• Looking to promote/facilitate youth and family regional or diocesan gatherings. 

 
Summary of Activity since Synod 2015 
 
The YFM VSST has been very involved in promoting and supporting DYC, TEC and CLAY.  
However, we felt that we had, as a group, lost focus and direction outside of those three events.  So, in 
September 2016, with the guidance of the Youth and Family Ministry co-ordinator, we held a 
visioning day.  As a result of that, we have redefined our current priorities, as outlined above. 

The first need identified was that of communication.  We would like to have an individual, who is 
interested in youth/family/intergeneration ministry, from each region as part of the VSST.  The hope 
is that these members would be a conduit of information from the VSST to their regional councils, and 
that they would be able to bring concerns or questions from their regions to the VSST. 

We are also starting to collect stories/information from youth and family ministry leaders on programs 
they have tried (Messy Church, family movie nights, etc.) to build a resource database.  The purpose 
is to provide a resource to parishes for ideas or inspiration when starting a ‘new’ program. 
 
Future Plans 

We plan to meet quarterly.  We will continue to promote, support and facilitate DYC, TEC and 
CLAY.  We will continue to work with and support the Youth and Family Ministry co-ordinator.  
However, some of the other areas/needs we are looking to address are: equipping parents to be able to 
talk about faith in the home; equipping people to pray; youth leaders feel unequipped and disconnected 
–can we support them with leadership training (not just how to be a youth group leader); supporting 
regional youth ministry; partnering with the Mothers’ Union to promote their parenting program; 
supporting youth at Synod; empowering and enabling Sunday school teachers; exploring avenues of 
communication with parishes/regions; youth mental health support and education; families connecting 
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with each other; Religion in Life support (guides/scouts); Regional gatherings, Facebook community 
building; network of youth leaders; Confirmation and Baptism resources and resource accessibility 
and mentorship.  

In conclusion – please help us to help you!  Please send us your stories of success and failure in youth 
or family ministry programs or initiatives that you’ve tried, to help us build that resource base. 

Respectfully submitted, 

Debbie Fice 
Team Lead, Youth and Family Ministry VSST 
 
 

Building Healthy Parishes 
Our Members 
Team Lead: Tanya Moxley  
Members: Ron Barkhouse, Bp Cutler, David Harrison, Trevor Lightfoot, Gordon Redden, Ed Trevors, 
Lisa Vaughn 
We are currently seeking additional lay members. We usually meet from 9:30-1 on a weekday, about 
every 6 weeks. If you are interested or have questions about joining us, after reading our report, please 
email us at healthyparishes@email.nspeidiocese.ca  

Our Priorities 
In August of 2016 we held a strategy planning 
retreat at the Debert Centre. Our group of 20 
agreed that we will focus on three priorities for 
the next 2-3 years: 

1. Christian Formation 
2. Building New Disciples 
3. Considering Leadership Models 

 
Our highest priority for 2017-18 is Christian Formation. To that end we have formed a task group 
to “undertake the collection and/or design of a series of resources / policies / processes to be made 
available to parishes that will help and encourage them to work together to provide Christian 
Formation activities to existing and potential new members in their community.” The group will report 
in to us regularly and finish up its work by next spring (2018). 

We have also developed a PowerPoint file outlining our interest in Christian Formation, and it is 
available to download from our page on the Diocesan web site. It includes a script and questions for 
discussion that can be used by any Parish Council or study group. 
 
 

mailto:healthyparishes@email.nspeidiocese.ca
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Summary of Activities & Initiatives Undertaken Since Synod 2015 
Healthy Churches Handbook  A dozen or more parishes have been visited by our team in the past two 
years. It is a process of measuring the general vitality of a church using seven key markers of a healthy 
congregation. Our facilitators have a variety of tools and activities that can be used during Sunday 
worship or at a Council meeting to assist parishes with considering fundamental questions of why we 
do what we do, and where there is energy for new initiatives. 

Building Up Lay Visiting Ministries  We enlisted the help of The Rev’d Anna Gillis-Hoeg to compile 
a set of resources to assist parishes in creating or expanding their lay visiting ministries. These 
resources were requested of us in many forms, and this is our initial response. The documents can be 
downloaded from our web page under Building Up Lay Ministry. A video resource is being developed 
by the Lay Readers’ Association, and we are also working on acquiring the rights to reproduce a more 
formal training curriculum from a group in Newfoundland. 

Faith Sharing Cards  A deck of cards that was developed by the Diocese of Toronto, these cards are 
intended to be used to promote faith-based discussion at the opening of any meetings held by your 
church community. A few are marked "IB" and are more informal 'ice-breaker'-type questions, while 
those marked "FS" for faith-sharing would likely promote deeper discussion that would require a bit 
more time. We are printing ‘fancy’ versions that will be distributed to parish representatives at Synod, 
however you can download your own set from our web page to print on your own printer and just cut 
up with scissors. They are already in use in several parishes and we have received excellent feedback 
about their ease of use; these are a great way to help new Parish Council members get to know each 
other, just as one example. 

New Member Ministry  This initiative originally began at the Church of Saint Andrew in Cole 
Harbour, and they have kindly given us permission to use and distribute their template documents via 
our web site. They are provided to give parishes a way to being a structured welcoming program for 
those new to the parish, assisting them in getting to know the structures and people who do various 
things, and where their own skills and talents could be contributed. 
Diocesan Times  Lisa Vaughn has been providing articles to the Diocesan Times about our various 
initiatives and how to get involved. Check past issues or keep an eye on upcoming ones to hear more 
about what we are up to! 
 
Plans for the Future 
As noted in the Priorities section, our future work will extend from Christian Formation into Building 
New Disciples and considering how we can make it possible at a structural level for parishes and 
regions to undertake and test new models of leadership. 
 
Respectfully Submitted, 
Tanya Moxley 
Team Lead, Building Healthy Parishes VSST 
 
[Following is the report from Parish Relations, which reports to us via its Chair, David Harrison.] 
 
Parish Relations 
 
The 5/3 Plan.  The 5/3 Plan is a process that has been used for the past number of years to help 
parishes that are in serious financial trouble address their issues and provide a method where they can 
receive forgiveness from the diocese for allotment owed. This is a “one time” process. The name of the 
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plan is derived from Alice Mann of the Alban Institute’s ‘Five Marks of a Healthy Parish’. Mark three 
concerns parishes having the necessary financial resources and leadership to seek to fulfil their 
ministry. 
 
Since 2010, 18 parishes have signed covenants and have received forgiveness for Allotment Arrears. 
Of these parishes, only one has fallen back into arrears. The Parish Relations Task Group has met with 
this parish and the situation is being monitored. One parish has been sent an invitation to sign a 5/3 
covenant; Parish Relations is awaiting their response. 
The budgets of two other parishes are currently under review or we are waiting for more information 
before they are invited to sign a covenant. The Bishop and Management Team are dealing directly with 
one parish. 
 
Church Extension and Ministry Development Fund.  The Parish Relations Task Group is responsible 
for awarding grants for Mission Outreach projects. All applications are to be submitted by October 15 
for consideration for the next fiscal year. In order to qualify for a grant parishes must: 

a. Have complete plans for the mission project with detailed costs indicated; 
b. Show clearly how this project provides positive new direction that develops and enhances 

spiritual life throughout the parish, region, and their wider community; and 
c. Commit to providing timely feedback and review of the project and its successes to the 

Fund Board. 

Applications for grants for Mission Outreach Projects are to provide seed money to assist the Mission 
undertaken but not to cover any costs related to stipends or salaries. 
 
David Harrison 
Chair, Parish Relations Task Group 
 
 
Mission Outreach and Social Justice (MOST) VSST 
Reporting Period: Feb 2015 – Feb 2017 
 
Coordinator: The Rev. Marian Lucas-Jefferies 
Task Groups:  
PWRDF – Chris Pharo  
Refugee Sponsorship – Marie Kettle  
Environment - The Rev. Marian Lucas-Jefferies 
Fairness in Basic Human Needs – Andy Sherin  
First Nations Relationships   
  
MOST is the umbrella group for all social justice groups in our diocese, critical for a church that 
strives to be mission oriented. 
 
Mission: To interpret the Diocesan Vision of being a "Christ-centered, mission-minded, ministering 
community of faith" in the light of the needs of the wider community.  
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Goals:  
1. To make real God's vision of a world which is peaceful, just, equal and in right relationship with 
each other and creation.  
2. To interpret to the parishes three of the Anglican Communion's Marks of Mission;  

To respond to human need with loving service.  
To seek to transform the unjust structures of society.  
To strive to safeguard the integrity of creation and to sustain and renew the life of the earth.  

 
I was pleased to be appointed chair of MOST in 2016. Since that time, the leaders of the various Task 
Groups under the umbrella group MOST have been meeting to discuss how we might be most effective 
and where our mission and ministry might intersect on different issues. Depending on the issue, how 
the various MOST Task Groups might partner with each other and as a result be more effective.  
 
MOST continues to make some small monetary contributions to a variety of programs or groups which 
associated with the five areas of mission we have identified.  
 
I wish to thank Chris Phao, Marie Kettle, Andy Sherin and Kees Zwanenburg for their ministry over 
the past years and the difference it has made in people’s lives. A special thanks to Reid Moore for his 
years of leadership as chair of MOST until the fall of 2015.  
 
Respectfully submitted, 
The Rev. Marian Lucas-Jefferies  
MOST Coordinator  
 
MOST: Refugee Sponsorship Task Group  
 
The Refugee Sponsorship Task Group was reactivated in September 2015 and has been active and 
busy since that time. 
 
The members of the Task Group are: 
Marie Kettle, Coordinator, Parish of French Village; 
Bishop Ron Cutler; 
Retired Bishop Sue Moxley; 
Rev. Ray Carter, All Saints Cathedral; 
Sharon MacLeod, (Past Refugee Coordinator), St. Mark’s Church, Halifax; 
Ian Gillis, St. Stephen’s Church Chester; 
 
The vision of the Refugee Sponsorship Task Group is to increase awareness and the possibilities of 
private refugee sponsorship by Anglican Churches and affiliated groups in the Anglican Diocese of NS 
and PEI. 
 
The Anglican Diocese of NS and PEI is a Sponsorship Agreement Holder “SAH”, which means that 
we have an agreement with Immigration Refugees & Citizenship Canada “IRCC” to sponsor refugees 
through private sponsorship.  As a SAH we receive a capped number of spaces each year from IRCC 
and can only sponsor that allocated number of people.  If there are not enough Anglican Churches or 
groups with an Anglican component sponsoring refugees in any given year, we share our allocated 
spots with other community groups and with refugee families for family reunification.  We try to 
match Churches or groups, with families asking for help to sponsor family members. 
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We are one of three SAHs in the Maritime Provinces, the other two being The Catholic Archdiocese of 
Halifax and Yarmouth and Immigrant Services Association of Nova Scotia “ISANS”. 
 
The Anglican Diocese currently has 26 active files in different stages of processing, and two 
sponsorship groups of Syrian refugee families who completed their 12 months of sponsorship at the 
end of February of this year.  That being said, we are aware that there is ongoing support from both of 
these groups with the families they sponsored. 
 
There are three Anglican Church groups who are still waiting on the arrival of the families they 
sponsored during the Syrian crisis and the groups are feeling very frustrated with the process. 
 
Whereas it can take up to four years and beyond from the time an application is submitted until a 
family arrives, during 2015 the Syrian families were arriving in as little as three months.   This was a 
special situation for a defined period of time.  Groups should not expect this to happen again anytime 
soon.  However, this has left groups with expectations that have not been met and caused a lot of 
aggravation for both families and groups. 
There are other Anglican Churches who, as part of a larger group, have used a different SAH for their 
sponsorship, so we are aware that they are active in supporting refugees but are not counted in our file 
numbers. 
 
Of our active files the family size varies from two to seven family members and some singles.   
The countries of origin that these families come from are: Syria, Ethiopia, Iraq, Eritrea, Sudan, 
Somalia and Iran. 
 
The Refugee Sponsorship Task Group was extremely grateful for the money provided by the Diocesan 
Council to support Churches in refugee sponsorship.  A subcommittee was established to review and 
approve requests for funds from the grant.  As there are many Anglican Churches and Parishes 
involved in refugee sponsorship in conjunction with other Churches, Faith Groups and Community 
organizations, all Anglican Churches involved in refugee sponsorship are welcome to apply for 
financial support. 
 
There is an application form and instructions on the website  
http://www.nspeidiocese.ca/page/Refugees.aspx#.WKXGZPkrLIU and the refugee sponsorship 
coordinator is always available to answer questions or guide groups through the process. 
  
To date those that have applied for and received funding are: 

St. George's Round Church Halifax               $6,000 
St. Paul's, downtown Halifax                    $6,000 
Parish of Liscomb         $3,000  (BVOR)* 
St. Thomas, Fall River                 $6,000 
St. Timothy's, Hatchet Lake       $4,000 
St. John’s, Larry Uteck Blvd.               $6,000 

 
*Blended Visa Office Referred – the government covers six months of the cost of sponsorship and the 
group covers six months. 
 
The Refugee Sponsorship Task Group was extremely pleased and appreciative that the Diocesan 
Council has allocated $100,000 from the 2015 surplus toward a reserve fund in order to underwrite our 

http://www.nspeidiocese.ca/page/Refugees.aspx#.WKXGZPkrLIU
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sponsorships and cover potential liabilities.  This is very valuable insurance to support the work of 
refugee sponsorship within our Diocese. 
 
The Refugee page on the Diocesan website has a significant amount of information on private refugee 
sponsorship.  The task Group is s happy to support any Anglican church that wishes to undertake a 
refugee sponsorship.  Please check out the information on the website and then send any follow up 
questions to anglicanrefugeesns@gmail.com. 
 
Respectfully submitted, 
Marie Kettle 
 
 
MOST - Environment Network - CARING FOR GOD’S CREATION: 
 
Please bring a reusable travel mug and/or water bottle to Synod to reduce waste! 
 
Coordinator: The Rev. Marian Lucas-Jefferies  
Network Members: Email list: 56 and Facebook page 109 representing approximately 50 parishes  
 
Vision:  
1. To exemplify the fifth Mark of Mission: to “safeguard the integrity of creation and sustain and 
renew the life of the earth.”  
2. To help Anglicans in the Diocese of NS & PEI to live out the new baptismal vow: “Will you strive to 
safeguard the integrity of God’s creation and respect, sustain, and renew the life of the earth?”  
 
Strategy/Goals: Provide an opportunity for Anglicans to share information that pertains to caring for 
creation. Provide support for Anglicans interested in caring for creation. Help connect Anglicans in 
our diocese who are interested in caring for creation, in particular the various aspects of 
environmentalism.  
 
Objectives: Support and assist the diocese and parishes in reducing energy costs in buildings, 
supporting sustainable agricultural practices, exploring use of alternative energy sources, promoting 
reducing, reusing and recycling and local involvement in issues affecting the environment in our 
diocese and encouraging interest in worship that has a focus on caring for creation. Connect people 
with specific environmental interests within the diocese, with local environmental groups and with 
other Christians nationally and internationally.  
 
Actions:  

- Communications: Connect Anglicans in the diocese who are interested in the environment by 
sharing information on current environmental issues using Facebook, Email and the Diocesan 
Times.  

- Education: Provide support and resources to parishes and programs, e.g EfM. Thanks to the 
Dartmouth Region Confirmation Class for your interest in Caring for Creation.  

- Networking: Maintain a connection with environmental groups, resources and activities in the 
broader church through Creation Matters of the Anglican Church of Canada, Kairos, Greening 
Sacred Spaces & Anglican Communion Environmental Network. Maintain a connection with 
other environmental groups including, the Ecology Action Centre, Stop Alton Gas group and 
NoFrack NS.  

mailto:anglicanrefugeesns@gmail.com
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- Environmental issues: Be aware of and be involved in issues affecting the environment in our 
diocese, e.g. Alton Gas, fossil fuel investment policy, letter of concern re Efficiency NS budget 
cuts…   

- Worship: Encourage parishes to use special liturgies for Earth Hour, Earth Day, Rogation 
Sunday, Seasons of Creation, Feast of St Francis and World Food Day and act as a resource 
providing parishes with liturgy. As a result a number of parishes have used and shared liturgies, 
e.g. Seasons of Creation  

- Parish Initiatives: Encourage parishes who have developed or are considering community 
gardens. Promote buying local. Green Cemetery etc.  

- Provide assistance in greening our church buildings – Provide support for Green Audits and 
Energy Efficiency Audits. 

- Support and encourage parishes interested in alternative forms of energy - Make connections 
for people and pass on information.  

- Reinvestment re: fossil fuels – Work with the diocese finance committee. 
 
ALL ANGLICANS in the diocese are welcome to become members of the Environment 
Network by Email (marian.lucas.jefferies@gmail.com) or through Facebook (Environment 
Network Diocese of NS & PEI) 
 
Respectfully submitted, 
The Rev. Marian Lucas-Jefferies 
 
MOST- Basic Human Needs Task Group 
Coordinator: Andy Sherin 
 
The Basic Needs Task Group has focused on two initiatives: 
 
1. Anglican representation on the Face of Poverty Consultation 
Formed in 2001, the Face of Poverty Consultation (FACE) has included members from various faith 
communities and organizations: Anglican, Baptist, Buddhist, Brunswick Street Mission, Lutheran, 
Mi'kmaq Native Friendship Centre, New Beginning Ministries, Presbyterian, Religious Society of 
Friends, Roman Catholic, Society of Saint Vincent de Paul, Sonlife Church, and the United Church. 
FACE works to increase poverty awareness and to encourage action by our members and faith 
communities, as well as to promote policy change by governments to improve conditions for those 
living in poverty. 
 
During 2016, FACE members participated in community events that involved those with lived 
experience of poverty. These included the Province’s consultations for the Transformation of the ESIA 
(Employment Support and Income Assistance (welfare) program. FACE members also participated in 
a provincial two-day conference, Working Together to End Poverty in Nova Scotia, organized by the 
Community Society to End Poverty in Nova Scotia (CSEP) and the Colchester Anti-Poverty Network 
to strengthen collaboration between anti-poverty groups.  This resulted in agreement to get more 
diverse voices involved to understand and eliminate poverty and to initiate an End Poverty Nova 
Scotia Forum.  
 
In September, FACE sponsored a well-attended municipal all-candidates forum in District 5, North 
Dartmouth, at the Grace United Church. Our website 
http://users.eastlink.ca/~lutheranchurch/Poverty.html has links to information on poverty and our 

mailto:marian.lucas.jefferies@gmail.com
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members are available as resource persons or to make presentations. 
The Face of Poverty Consultation continues to be observers at the monthly meetings of the Standing 
Committee of the Department of Community Services. We have sent letters to the Committee and to 
the Department concerning Income Assistance Reform and asking for consideration of a Child 
Advocate Office for Nova Scotia. Representatives from the Face of Poverty Consultation, Community 
Advocates Network, and the Benefits Reform Action Group met twice with the Mayor of Halifax to 
ask that the City give more attention to issues of poverty over which it has some jurisdiction, such as 
housing.  
 
FACE presented a brief to the Federal Budget consultation. We also responded to the provincial 
budget with a brochure critiquing its emphasis on austerity, given the capacity of the Province to 
increase its revenues by having a more progressive tax system.  
 
2. Faith community representative on the Homelessness Working Group of the Halifax Housing 
and Homelessness Partnership 
 
The Housing and Homelessness Partnership is a collaborative that engages the community at all levels. 
Nine partners from the three levels of government, private, and non-profit sector, came together in this 
community initiative with a mandate to end homelessness and housing poverty in Halifax. 
The Homelessness Working Group (HWG) is composed of community members who have an interest 
and experience with the complexity of homelessness and housing poverty, and who understand its toll 
on people and the community. It is chaired by Miia Suokonautio - YWCA Halifax and E.J. Davis - 
North End Community Health Centre. The HWG is preparing a community plan to eliminate 
homelessness in HRM. With funding from the federal Homelessness Partnering Strategy, Housing 
Nova Scotia and the United Way with in-kind support from the Nova Scotia Health Authority, an 
Intensive Case Management Team has been established using Housing First principles to house the 
most vulnerable persons who are homeless and assist them in maintaining their housing through 
intensive support services. In addition a harm reduction residential facility has been established 
serving primarily men who have been homeless, addicted to alcohol, and requiring other support 
services. 
 
The HWG has also established task groups to address speedier access to EISA benefits through a 
province wide telephone service, developing effective institutional discharge protocols so institutional 
clients aren’t released to shelters or homelessness and facilitating persons who are homeless obtaining 
official identification.  An initiative endorsed by the Partnership to establish emergency housing for 
families who don’t have access to the existing shelter network (e.g. a married couple, a female lead 
family with a teenage son) has not progressed due to the lack of rent supplements for a three unit pilot. 
The federal Homelessness Partnering Strategy also funds projects in CBRM, and rural NS and PEI. 
For information on these projects contact Andy Sherin, Basic Needs Task Group at 
nspeijustice@gmail.com 
 
3. New Initiative: Participating in the Government of Canada’s Consultation on a Canadian 
Poverty Reduction Strategy 
 
“The Government of Canada is committed to developing a Canadian Poverty Reduction Strategy to 
reduce poverty and improve the economic well-being of all Canadian families so that they can have a 
real and fair chance to succeed.” 
Poverty is a complex issue that affects more than 3 million Canadians. That means that 1.9 million 

mailto:nspeijustice@gmail.com


 
 
Diocese of NS and PEI, 147th Session of Synod (Synod 2017), Part 4 of the Convening Circular 
 

Page 36 of 52 
 

families struggle to make ends meet. In 2014, 22.5% of Nova Scotian children were living in families 
with incomes below the After-Tax 
Low Income Measure. This means that 37,450 children or more than 1 in 5 children in Nova Scotia 
were living in poverty in 2014 
 
To ensure that the Canadian Poverty Reduction Strategy reflects the diversity of needs and approaches 
throughout the country, the Government of Canada is  

• consulting with Canadians across Canada on poverty reduction between February and June 
2017; 

• establishing a Ministerial Advisory Committee on Poverty through an open call for 
nominations to select leaders, practitioners and experts with experience in poverty and poverty 
reduction as well as a separate targeted call for nominations to select people who have 
experienced poverty; and 

• conducting the Tackling Poverty Together research project – an in-depth case study in six 
communities across Canada. 

During Synod 2017, Synod members will be asked to communicate with their Member of Parliament 
and the Honourable Jean-Yves Duclos, Minister of Families, Children and Social Development 
concerning their vision of poverty being eradicated in Canada. 
 
Respectfully submitted, 
Andy Sherin 
 
MOST - First Nations Relations 
 
Interm Coordinator: The Rev. Marian Lucas-Jefferies 
Team Members: Allie Colp, The Rev. Margie Fagan, Barb Miller, Ken Miller, Bishop Sue Moxley 
Katherine Owen, Doug Rigby, Mary Rigby, Billy Lewis, Anne McLeod, Dave McLeod, The Rev. 
Mark Pretty, Lynn, Hanley. 
  
An initial First Nations Relations meeting was held Feb. 26, 2017 with people who have an 
understanding of and/or interest in contributing to building healthy relations with First Nations people 
in our diocese. Throughout the gathering people returned to the importance of informing and educating 
Anglicans about First Nations culture and current issues.  
 
Goals/Actions:   
 
1) To listen and learn:  
 
Blanket Exercise:  The Blanket Exercise is a tool developed by Kairos and used to provide a 
participatory learning experience on the history of Turtle Island from the time of the first settlers from 
a First Nations perspective.  
 
Listening to local First Nations leaders and Bishop Mark McDonald: Anglicans would benefit from 
having leaders “tell us about them”. This fits with the TRC recommendation #59.  
 
Recommended reading and internet resources: Identify and promote literary resources, books and 
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articles and internet resources e.g. a KAT talk about First Nations people and watershed discipleship. 
 
Youth: Support and encourage youth in the diocese engaged in the Pikangikum Project, a CLAY 
project that youth in the Anglican Church are involved with through PWRDF.  
 
2) Advocacy: The TRC recommendations include standing with First Nations people on issues 

affecting them (and us) e.g. Alton Gas. (See Environment Network report.)  
 
ALL ANGLICANS in the diocese are welcome to become involved in the First Nations Relations 
Task Group. You can contact The Rev. Marian Lucas-Jefferies by Email 
(marian.lucas.jefferies@gmail.com) or phone 902-483-6866. 
 
Respectfully submitted, 
The Rev. Marian Lucas-Jefferies 
 
MOST: Primates World Relief and Development Fund 
Coordinator: Chris Pharo 

He has shown you, O mortal, what is good. And what does the Lord require of you? To act justly and to 
love mercy and to walk humbly with your God. Micah 6:8 

PWRDF is the Canadian Anglican response for emergency relief, refugees, development and justice. 
And it's making a difference in the world. 

PWRDF works in partnership with organizations in Canada and throughout the world to support 
people-centered development that improves the quality of daily life for vulnerable populations, 
promotes self-reliance, and addresses root causes of poverty and injustice. PWRDF is active in 22 
countries, and also accompanies Uprooted People including victims of disasters, refugees, internally 
displaced people, and migrant workers. PWRDF partners are drawn from Anglican churches, 
ecumenical organizations and community-based groups. Partners address the root causes of problems 
and accompany communities as they move beyond survival into sustainable development. 

PWRDF’s work focuses on Food Security, Health Care, Humanitarian Relief and Refugee Support, 
Poverty Reduction, and Human Rights and Peace work with its 58 partners. 

RELIEF 

Most of PWRDF’s emergency response work is done through the ACT Alliance, which is a global 
organization of more than 140 churches and agencies working together for relief, development and 
advocacy. The various emergency appeals have been numerous over the past two years. PWRDF 
continued to work through ACT to rebuild in the Philippines after Typhoon Haiyan, supported 
displaced Syrians in Iraq, provided Ebola relief in western Africa, and flood relief in Pakistan and 
India and more recently assisting with famine in East Africa.  

It should also be noted that PWRDF, being true to its genesis of the Springhill Mining disaster, 
continues to respond to emergencies and natural disasters here at home. Most recent examples include 
the Calgary floods, the Lac Megantic train crash and the Fort MacMurray wildfires. PWRDF also 
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reached out to our diocese to after the recent flood event in Cape Breton to explore if there were 
appropriate ways of providing aid.  

More information on the refugee work done by PWRDF and locally can be found under a separate 
report by our Diocesan Refugee Coordinator, Marie Kettle. 

DEVELOPMENT 

The major three year Fred Says food security education and awareness campaign ended in 2016/17. 
This program was very effective in educating Anglicans on the importance of food security and the 
fact that approximately one in eight people in our world are not sure where their next meal may be 
coming from. Perhaps even more stunning is the fact that many of these people are farmers! Although 
the Fred Says Campaign has ended, food security will remain embedded as part of all PWRDF’s 
development initiatives. 

Another major priority for PWRDF in the development area in recent years has been maternal and 
child health care. Increasing access to primary health care is vital in reducing morbidity, particularly 
from preventable and treatable common diseases in many developing countries. Based on its strong 
reputation for effective and efficient delivery of this type of programming, PWRDF was awarded a 17 
Million dollar contribution from Global Affairs Canada to deliver a maternal and child health care 
program in Burundi, Rwanda, Tanzania and Mozambique. 

PWRDF continues to strengthen a partnership with Indigenous Ministries in addressing the crisis in 
which so many Indigenous communities find themselves through lack of access to fresh nutritious 
food and clean drinking water, and to adequate housing and health care services. We are a strong 
partner with the General Synod of our Church in enabling a faithful response to the Calls to Action 
from Canada’s Truth and Reconciliation Commission. PWRDF continues to work with Indigenous 
partners in Canada to preserve language and culture in Indigenous communities. 

Another exciting development in the area of Indigenous Ministries has been the evolution of the 
Pikangikum Water Project which is being championed by the PWRDF Youth Council. This project has 
evolved from a small group of people wanting to provide potable, running drinking water to ten homes 
to a project that has had its support grow such that it now includes elements of sustainable economic 
development. The project now includes a training program to teach marketable and transferable skills 
such as plumbing and electrical work. 

GOVERNANCE 

After serving as Executive Director for five years, Adele Finney resigned in May, 2016 and has retired. 
Her successor, Will Postma, began work with PWRDF IN June, 2016. He brings to this ministry thirty 
years of experience in international work including fifteen years of leadership and senior management 
in a number of organizations including CARE Canada, Save the Children, World Renew, World 
Vision and most recently with Pathways to Education which supports youth across Canada including 
Indigenous youth, helping them to graduate high school and access employment and other 
post-secondary opportunities that will benefit them and their communities. We look forward to 
working with Will and welcome his leadership. 
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LOCAL CONTEXT 

The Diocese of Nova Scotia and Prince Edward Island continues to be a very important and strong 
supporter of the work of PWRDF. Please know that this support is very much appreciated at all levels 
including the recipients of the help which is witnessed firsthand during a visit to partners in Cuba in 
2014. 

My primary role as Diocesan Coordinator is to keep the wonderful work of PWRDF before us here in 
this Diocese. I do this in many ways – through social media, presentations at meeting, preaching at 
Sunday morning worship and organizing an annual workshop. The workshop is usually attended by 
our Bishop as well as a representative from the PWRDF staff. Attendance at these workshops averages 
around 30-40 depending on the location. 

I also represent the Diocese at regular joint meetings of PWRDF staff and Diocesan Representatives.  

I should also note that our Diocese has been very well represented on PWRDF Youth Council with 
Allie Colp, Jordan Waterbury and most recently Mike Mackenzie being appointed to the Council. We 
are also very fortunate to have Cassidy Coombs from the Parish of St. James in Kentville serving as 
PWRDF Youth Ambassador in the diocese. Her role is to engage and involve our younger people in 
the PWRDF Ministry. 

I often tell people that my ministry as Diocesan Representative is easy as the PWRDF had its 
beginnings here! As I travel throughout the Diocese, I still hear firsthand accounts and stories from 
Anglicans about the Springhill Mining Disaster. It is so encouraging to see and hear how supportive 
Anglicans in this Diocese are to what our Primate calls a “good news” story that the PWRDF is.  

For more information on PWRDF’s work, priorities, finances, educational resources and its policies 
please visit www.pwrdf.org. 
 
Respectfully submitted, 
Chris Pharo 
PWRDF Diocesan Representative 
 
 

Parish Vitality Coordinator  
2017 Report to Synod 

Oct. 1, 2015 to March 24, 2017 

 

What is the PVC?  
The Diocesan Parish Vitality Coordinator’s role is to 
empower parishes by helping them discern a way 

http://www.pwrdf.org/
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forward to meet their mission-oriented objectives.    
This includes consulting, inspiring, building strong 
relationships and creating successful solutions to move 
congregations toward a path to vitality.  
  

The PVC is available upon request to work with regions, parishes, groups of parishes, and lay and 
clergy leaders. This may be for general or specific consultation, training, and facilitation of processes 
to help congregations explore options. These may be focused on matters related to discipleship, 
leadership, healthy structures, new models of ministry, Fresh Expressions of church, etc., and to help 
create Mission Action Plans (MAPs).    
 
Some Tools in the PVC Kit:  
 
A few of the resources and workshops the Parish Vitality Coordinator can offer: 
 

 Church Identity: Who are we? What are we about? 
 We Are Blessed: Identifying God’s generous gifts for ministry. 
 ADVANCE: Parish (or regional) discernment for viability and redevelopment.  
 AIM: Clarifying vision, goals and priorities for congregations. (Mission Action Plans) 
 Making Disciples: From the seeker to the committed. 
 Fresh Expressions of Church: How to ‘plant’ a new congregation 
 Radical Welcome: hospitality in various forms. 
 Spiritual Gifts: Exploring our individual gifts for service. 
 Help Wanted! Leadership Development: Identify, train, and deploy for ministry. 
 Effective Communication: Inside and outside of the parish. 
 Christian Formation and Nurturing Small Groups 
 Squelching the Squabbles: Understanding conflict and harmonious relationships. 
 Holy Manners Covenants: identify values, guidelines and practices for leadership together. 

Summary of Activities & Initiatives Undertaken Since Synod 2015 
 
Consulting and Vitality Work in the following Parishes: (various levels of involvement) 
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• Anglican Churches of Pictou County 
• Emmanuel, Spryfield 
• Parish of All Saints by the Sea, Canso 
• Parish of Blandford 
• Parish of Blue Rocks 
• Parish of French Village 
• Parish of Northumberland 
• Parish of Seaforth 
• Parish of St. Martin’s Western Shore 
• Parish of Strait-Chedabucto  
• Parish of Sydney Mines/Baddeck 
• Parish of Tangier 
• Parish of The Collieries 
• Parishes of New Dublin/Petite Riviere 
• St. Andrew’s, Locks Road, Dartmouth 
• St. Francis by the Lakes, Lower Sackville 
• St. George’s New Glasgow 
• St. James’ Kentville 
• St. James’, Brooklyn 
• St. John the Evangelist, Crapaud 
• St. John the Evangelist, Middle Sackville 
• St. Margaret of Scotland, Halifax 
• St. Peter’s, Birch Cove 
• Trinity Church, Halifax 
 
Other PVC work within the Diocese: 
 Building Healthy Parishes Team (VSST) 

o Vital Church Maritimes Conference Task Group  
o Revitalization Task Group (7 marks of a healthy church) 

 Building Healthy Leadership Team (VSST) 
 Innovation Group + MORE Mission Schools 
 Various seminars and workshops with other groups (Regions, Lay Readers, AST, etc.). 
 Consultation individually with lay and clergy leaders. 
 Sharing of good news stories & feature articles – Facebook, Diocesan Times, Anglican Net 

News. 
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Plans for the Future 
 Develop and pilot an instructional series called “Leadership Together” to help identify, nurture 

and coach leaders within congregations. 
 Assist a region to design and enlist a collaborative leadership team to increase capacity for 

missional ministry.  
 Continue to emphasize and resource congregations in the key priorities of Christian Formation, 

Nurturing of Disciples and Leadership Development.  
 
Respectfully Submitted, 
The Rev’d. Lisa G. Vaughn   
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Building Healthy Leadership VSST 
 
Chair: Cynthia Pilichos 
Team Members: Rev. Cathy Lee Cunningham (Consulting Member); Rt. Rev. Ron Cutler; Richard 
Derible; Selma Doucet; Wayne Hamlin; Cynthia Pilichos; and Rev. Lisa Vaughn.  (Two team 
members who have been present for much of 2015 and 2016, but are no longer present are: Rev. 
Trevor Lightfoot and Rev. Heather MacEachern. We appreciate their service) 
Reporting Period: March 2015 – March 2017 
 
Vision: The vision of healthy leadership for lay and ordained in the Diocese of Nova Scotia & Prince 
Edward Island, as it strives to interpret the diocesan vision of being a “Christ-centered, 
mission-minded, ministering community of faith”, is characterized by 5 C's: the ability to promote 
positive change in seeking God's mission, while building capacity, fostering community, enhancing 
confidence, and developing competence. It is a vision of transformative, collaborative leadership.     
 
Mandate: The overall mandate of the Building Healthy Leadership VSST is to enable the parishes 
and the diocese to identify, develop, and nurture lay and ordained leaders. Specifically, the 
mandate is organized in three broad areas:  
1. discernment & call  
2. leadership development & support; and,  
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3. modelling healthy leadership as a VSST (we will model the transformative, collaborative 
leadership of change which we espouse).  
 
Objectives:  
1: Re-create the discernment process to include all ministries 
2: Develop capacity and support for succession planning 
3: Validate current leadership development work and inventory leadership assets, needs, and 
resources 
4: Clearly define all leadership roles. Determine and adopt competencies for each 
5: Offer and / or coordinate learning opportunities, support, and resources for leadership of all 
ministries, on a continuing basis, with particular emphasis on the leadership of change and 
collaboration 
 
Update: 
One very direct activity of the VSST Building Healthy Leadership that was a work in progress at the 
time of writing the Report for Synod 2015 is the Parish Council workshop: Enhancing the Leadership 
Potential and Performance of the Parish Council. This workshop addresses the what and why of the 
Parish Council – Canon 35 – its key elements: mandate and composition; roles of Wardens, Secretary, 
and Treasurer; meeting requirements; and ministries, as well as the how of the Parish Council – 
effective group functioning. The VSST feels that a learning opportunity for parish officers has to offer 
much more than a “laundry list” of tasks: there has to be a validation of the leadership involved in 
these roles and the Parish Council itself as a shared leadership entity, that the Parish Council is more 
than a management committee for the parish.   
 
The importance of developing and nurturing relationships and the role of the Parish Council in 
relationship-building means that this learning opportunity is offered live and not on-line; so offered in 
real time and real space. Moreover, the identified vision of healthy leadership for the Diocese, 
especially the statement of fostering community, needs to be evident in the learning opportunities we 
offer. The workshop has been very well received and we are preparing to offer it in the metro region 
again in the not-too-distant future.  
  
This learning opportunity comes under that part of the VSST mandate that states to: offer and / or 
coordinate learning opportunities, support, and resources for leadership of all ministries,  . . . , with 
particular emphasis on the leadership of change and collaboration. It also addresses to some extent 
that part of the VSST mandate that states: clearly define all leadership roles. Determine and adopt 
competencies for each. 
 
We are in the process of designing additional interactive leadership workshops, with the idea of being 
able to offer very focused ones of 2 hours (that can be done in the space of time of a Parish Council 
meeting), ones that are about 3 hours in length (half day), and those that encompass a 4 - 5 hour 
commitment (full day). Topics include: 1. If not parliamentary procedure, then what? Meeting 
strategies to promote effective, inclusive discussion; 2. Creating and sustaining an effective team; 3. 
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Effective communication; 4. Managing conflict; and 5. Engaging in courageous conversations.  
 
The Building Healthy Leadership VSST would also like to develop and facilitate a facilitation 
training workshop, with the goal of creating a cadre of facilitators able to facilitate a variety of 
learning opportunities and workshops throughout the Diocese. We feel this cadre would be a valuable 
resource for the Diocese.   
 
It is worth noting, however, that with the creation of certain positions within the Diocese, combined 
with the activities of Building Healthy Leadership, other VSSTS and diocesan leadership elements, 
we, as a Diocese, are able to advance features of these leadership objectives without the direct, 
“hands-on” involvement of the Building Healthy Leadership VSST. This is to be celebrated.  
 
For instance, the whole aspect of discernment and call is provided focus and attention by the 
personnel in the positions of the Vocations Coordinator (Rev. Lynn Uzans) and the CAPP – 
Community of Associated Parish Priests – Coordinator (Rev. Marilyn Newport), along with the 
Atlantic School of Theology Formation Director (Rev. Debra Burleson). While these positions are 
largely centred on the discernment and call of the ordained,  or those seeking ordination, there are 
elements in the Diocese that are able to support discernment and call of lay persons, where there is 
still considerable work to be done: Rev. Marilyn Newport, Education for Ministry (EfM), and 
Cursillo, to mention a few.  
 
The one objective that Building Healthy Leadership has yet to address in a focused way is that of 
succession planning. At our meetings, however, we continue to explore key issues of leadership 
(including succession planning) and the implications of these issues  for our Diocese and life as 
people of God. We engage with leadership ideas from a variety of sources, both faith and lay based, in 
order to have an expanded perspective.   
 
The VSST Building Healthy Leadership wants to take the opportunity in this Report to comment on a 
growing sense of vibrancy and vitality in the Diocese since Synod 2015, It’s about the world, that has 
yielded a number of positive developments - initiatives that are helping move us in a more missional 
way. Just one feature of the support the Diocese is providing in helping ensure there is the leadership 
for mission in the parishes is the Mission School: MORE. The vision of leadership (transformation 
and collaboration) that we have identified for our Diocese is the type of leadership that is needed for 
mission. Our Parish Vitality Coordinator, Rev. Lisa Vaughn, and the VSST Building Healthy 
Leadership remind Anglicans that we need to develop a culture of shared leadership in order to move 
from maintenance to mission. A shared leadership model affirms and enables the gifts of lay and 
ordained, women and men, young and not-so-young, in other words, any baptized person, to be 
released for the true mission of the church. Rev. Lisa Vaughn encourages people to contact her for 
further resources, as well as noting the availability of a free seminar called Help Wanted: parish 
leadership development.  
  
Testimonials of vibrancy and vitality in the Diocese can be seen in the many contributions in The 



Diocese of NS and PEI, 147th Session of Synod (Synod 2017), Part 4 of the Convening Circular 
 

Part 4, 46 of 52 
 

Diocesan Times. Each issue is full of stories of parishes and a Diocese on the move. What is very 
validating for the Building Healthy Leadership VSST is the evidence of leadership development 
across disciplines (other VSSTs; the Bishop’s Innovation Team; Coordinators: Vocations, Parish 
Vitality, CAPP, and Youth; EfM; Anglican Church Women NS Board; Cursillo; Lay Readers’ 
Association; Vital Church Maritime Conferences; MORE Missional Schools, to name a number of 
the components in the diocese supporting healthy leadership). Seeing this investment in leadership 
development by significant aspects of the diocesan structure is very encouraging. It is evidence of a 
Diocese organized to foster mission, and it is an exemplar itself of shared leadership. All these entities 
in support of healthy leadership are needed, because, true shared leadership for change requires a 
substantial investment of time and energy in raising-up, training and coaching leaders. It requires all 
of these diocesan resources, as well as the leadership of the VSST Building Healthy Leadership. It is 
a shared enterprise.  
 
 
Report of the Archives Committee 
 
Since our last report to Synod in May of 2015, we have answered, on average, 40 research requests 
per month and received permanent deposits of 18 linear metres (54 boxes) of records from 
individuals, parishes, regions, diocesan groups and the Synod Office. There is still space for the 
collection to grow in our new vault and, in 2017, we are anticipating the housing of a vulnerable small 
portion of St. Paul’s Church (Halifax) records, the oldest Church of England records in North 
America. 
 
We have continued, on a regular basis, to arrange and describe new accessions, apply preservation 
treatment and enclosure to all archived records, and provide information retrieval services to clergy, 
parishes and Synod officers as needed. We have also developed guidelines for parishes who are doing 
records inventory, which will encourage more parish record deposits in future. 
 
For the last two years, in collaboration with the Registrar, we have established procedures to ensure 
consistent and continuous archiving of the official document files of the Registrar. We have also 
streamlined the archiving of parish property documents and Bishop’s Instruments into permanent 
preservation, and with the Executive Director, processed the archiving of Bishops’ Office files dated 
from the 1940s to the 1970s; in 2017 we are making them searchable as well as safe.  
 
We have continued our involvement with the Council of Nova Scotia Archives (CNSA) and the 
Anglican Diocesan Archivists network (ADA). In 2016, the ADA has been focused on developing 
policies to govern public access to the vast amount of sensitive records collected into the National 
Research Centre while considering the needs and rights of indigenous peoples. We also share a 
growing national concern in Anglican and Episcopalian Dioceses for ensuring practices of continuous 
archiving of records consistent in content with our past “manuscript” collections in the face of 
wide-spread digital-born document production. We expect to have these topics on the table well into 
the next decade. 
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SPECIAL PROJECTS: We have continued using extra hours on a weekly basis devoted to a different 
special project each year: In 2015 we completed the cleaning of 72 parish registers and the 
conservation treatment of 83 parish and diocesan legal documents, as well as the digitization of 22 of 
the oldest and most fragile SPG and Synod Journals. In 2016 we housed and made searchable the 
most frequently requested core portion of our large photograph collection (images of People, 
Churches, and Events). In total we now have 1354 images described in the database and 935 images 
scanned at high resolution to digital files, including 239 of people, mostly clergy, and 370 images of 
churches. 
 
As a Special Project in 2017 we are engaged in sorting and describing Bishops’ office files dating 
from 1947 to 1973 and digitizing 600 pages of a Registrar’s register containing exact transcripts of 
documents such as parish formations and boundary descriptions, too fragile to microfilm. In 2018 we 
will be bringing together a large volume of property documents from different sections and adding 
them to our LANDDOC database (begun in 1999). Our long-term goal is to have a one-stop relational 
database for retrieving all legal documents in our collection pertaining to a particular parish upon 
request. 
 
Currently we are inviting all parishes to send us information about any historical church in the parish 
that is no longer in use, or, perhaps still in use, but difficult to maintain, as well as stories of 
well-loved churches that were successfully preserved or “re-purposed” and still kept as parish 
property. Our Diocese being the oldest in Canada, we would like to create awareness of these unique 
and irreplaceable buildings of vital and permanent value to our heritage and ministry. Once identified, 
in collaboration with the parishes, we intend to stimulate appreciation of these beautiful treasures, 
using diocesan media such as the Diocesan Times and Net News, and feature their histories on our 
webpage. 
 
Diocesan Archivist, Lorraine Slopek, for the Archives Committee: 
The Rev. Tom Kerr, Chair (original member) 
Taunya Dawson (Diocesan Genealogist and Parish Archivist for St. George’s Round Church, Hfx) 
Rosemary Barbour (Senior Archivist, Preservation Services, Nova Scotia Archives) 
The Rev. Glen Kent (Noted Historian, original member)  
Darryl Spidell, Corresponding member 
 
 
The Diocesan Times Report 
by Paul Sherwood, Editor 
 
I. Priorities;  

• Ongoing coverage of news and stories around the diocese 
• Retain existing and encourage new contributors 
• Increase financial level of donor sponsorship 
• Increase financial level of advertising  
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II. Summary of activities and/or initiatives undertaken since Synod 2015;  
• Harold Irving resigned as advertising agent 
• Angela Rush retained as advertising agent for 12 months (2017) 
• Editors Conference in Kingston, ON (Jun 2016) 

- presented workshop on Infographics 
• CLAY in Charlottetown, PEI (Aug 2016) 

- presented three workshops on Seeing through Photography 
• Faster and more consistent deadlines for printer (ongoing) 
• Diocesan Times and Anglican Journal Annual Appeals – both successful 
• Diocesan Times management board re-established (Chair, the Rev. Matthew Sponagle) 

III. Plans for the future;  
• Editors conference in Gravenhurst, ON (Jun 2017) 
• Updates to design software 
• Diocesan Times and Anglican Journal Annual Appeals – Mar and May 2017 
• Explore new channels for news/communication broadcast 

IV. anything else you want members of Synod to know about your group/organization. 
• Looking for members for the Management Board to represent a variety of readers. 

 
 
N.S. Board of the Anglican Church Women 
 
Anglican Church Women are all the women in the Church, in an infinite number beyond fund 
raising to support their local churches. They make up more than 50% of congregations and are 
involved in many activities in the life of each parish, from Clergy, Wardens, Deacons, Lay Readers, 
Sunday School Teachers, Altar Guild, Choir, Secretarial etc. and sit on most Boards of the Church. 
 
The Anglican Church Women have a stated purpose. 
To unite ALL women of the Diocese in fellowship of worship, study and offering, with the aim 
of deepening and strengthening their individual lives and of awakening a greater desire for 
Christian Service in the Parish, Community and the World. 
 
Each group undertakes to support projects beyond their church doors, to aid and support needs 
within their Communities. They are Mission minded. 
  
It’s ABOUT THE WORLD - beyond the church doors. 
   
Some programs have been supported for many years, such as the Mission to Seafarers in Halifax led 
by two women: Rev. Maggie Whittingham Lamont, an Anglican Priest who is Coordinator and 
Chaplain, and Helen Glen who is the Mission Manager. The Halifax Mission received the Port of 



Diocese of NS and PEI, 147th Session of Synod (Synod 2017), Part 4 of the Convening Circular 
 

Part 4, 49 of 52 
 

the Year award in 2015 for its excellent work with International Seafarers. Some ACW groups 
donate goods, namely toiletries and clothing to the many women's and youth shelters around the 
province. Food banks are also major recipients of ACW help financially and materially. 
 
Each year the ACW Board promotes a major project for all to donate to. It varies from year to year, 
from a local Nova Scotian group, followed by a Canadian one, then an International one. In 2015-16, 
it was Ability to Live with Spirit, in aid of the ALS Society of NS & NB, for which we raised 
$16,000 to lend equipment to assist those afflicted with ALS, and their caregivers, to cope with the 
disease. 
    
In 2016-17, it was an International project - the Madagascar School Project, Changing Lives, 
Sharing Hope, for which we raised funds to help build a workshop to teach wood working and 
metal work at a school in Madagascar. It was founded by a Canadian elementary school teacher 
from Ontario, Kathy Lucking. On a visit there, she saw a great need for better schools for some of 
the poorest children in the world. Their parents couldn't afford the fifty cents a month to send them 
to school! The school has grown from one classroom to seven buildings, 45 students to 750, with a 
grade 12 class graduating this summer. Kathy now lives in Port Joli when not in Madagascar. So its 
International, Canadian and Nova Scotian! The vision of one Woman. 
    
2017-18 has a National focus. Once again is in the Canadian North. This time in support of 
Indigenous Women’s Conference to promote their culture and crafts with the youth, Tribute to 
Women s Traditional Teaching. This is an intergenerational conference, which has proven to be an 
excellent tool for teaching the skills of preparing traditional foods  and other life skills. With 
sufficient funding this successful conference can be expanded. 
     
Our Provincial Board projects are greatly enhanced by having a person directly connected to the 
issue, who can speak at the Regional Gatherings about the aims and value of it. Bishop Sue is the 
spokesperson for the project this year, with the aid of Bishop Lydia from the Council of the North. 
 
All these projects are focused on The World beyond our Doors. 
     
Promotion of  the White Ribbon Campaign and the 10 Days of Focus on the Violence Against 
Women are ongoing activities. All our ACW groups are encouraged to participate during November 
each year. This is an International program, started by some Canadian men, after the massacre of the 
14 women at the Ecole Polytechnique in Montreal 20 years ago. 
 
The partnering of the ACW NS Board with the The Mothers Union in November 2015 of a 
powerful Panel Discussion and Conference – Broken Relationships: Exploring Gender Based 
Violence was a special “kick-off “prior to White Ribbon Sunday that year. The White Ribbon 
Campaign is to advocate for the physical safety and psychological security of women and girls. As 
part of the partnership and promotion of the White Ribbon Sunday in 2016, a special Bulletin Cover 
was designed by Connie English, the Publicity Chair of the Board, for use by all the Parishes. The 
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Presidents of all the Diocesan Boards of the ACW in Canada also received copies, which were 
enthusiastically received. 
   
Our Annual Faith and Fellowship Gathering each spring enables the Women of the Diocese to meet, 
learn and focus on the theme for the year. Love and Peace and Justice. The programming has 
developed over the years into being more appealing to anyone involved in Parish Life – both men 
and women. In 2016, as part of our evolving partnership with the VSST Building Healthy 
Leadership and leadership elements in the Diocese, our theme was from the National ACW 
President’s Conference Leaders of Courage, Serving by Faith. Our keynote speaker was AST 
President Rev. Neale Bennet, former co-chair of VSST, Building Healthy Leadership, and our 
workshop facilitator was Rev Lynn Uzans, the Diocesan Vocations Coordinator. 
       
For our 2017 Faith and Fellowship, the theme was That Love and Peace and Justice will Give God's 
Kingdom Birth. Our key note speaker was Rev. Lisa Vaughan, the Parish Vitality Coordinator. The 
Board is looking to future avenues of possible partnering with other groups or VSSTs. 
 
Through the Kingston Memorial Fund, bursaries are given each year to the postulants at the Atlantic 
School of Theology. Three postulants gave reflections for us to ponder during the Lenten Quiet Day, 
which the Board organizes and promotes, usually in March. An annual bursary from our 
Anniversary Fund is given to a woman who is returning to an education program after being out of 
one for five years or more. Since this is Canada's 150 Anniversary, we are reopening an appeal for 
money to increase the Principle in order to give a larger bursary. 
      
Since the last Synod, the Board has worked at enhancing the ways of communicating with the 
Parishes, Regions and the Diocese, with the development of our web page and Facebook. Our 
Publicity chair has developed numerous posters, brochures, covers, bookmarks and placemats to 
increase the awareness of the ACW’s activities. 
   
Much as we have been advertising and promoting the work of the ACW groups and Board,  many 
still think that the ACW is that little group of women making items for their sales and  tea and egg 
salad sandwiches for the funeral receptions. Those women are the hands and feet of Christ within 
their communities. They are the ones who tend to the hurting grieving people. Often the largest 
church attendance is the funeral service in most churches. Many of those people attending a funeral 
never darken the doors of a church at any other time. They probably have no idea who the Bishop of 
the Diocese is, don't know his name or what he does. They may not even know the name of the 
priest, but they often will know the person who pours the tea and made the sandwiches etc. 
    
Like Abram, we are being asked to go into a foreign land, the largest Mission field, right outside our 
doors. It's a daunting task ahead of us , both the NS Anglican Women’s Board and the Diocese. 
 
Anne Williams 
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Anglican Church Women, Prince Edward Island 
 
We have seven groups on PEI. We held a Fall Retreat. Each group celebrated their own ACW service. 
We remembered our parishioners with cards and or treats, whichever the occasion and especially at 
Christmas time. We collected for the Food Banks. We decorated our churches for special services. 
We made up many Seaman Boxes for Christmas for less fortunate boat people, who are not home for 
Christmas. Each group helps with the World Day of Prayer. We also supply lunch for Holy Week 
Services. This year, Rev Margie Fagan attended the National Conferance for me as my husband was 
very sick. We also sell calendars. Several ladies help out in their church services. Some groups do 
janitorial duties in their churches. 
PEI will hostess the National Convention in 2018. We have a commitee in charge of this. Our group 
may dispand at our annual this year, as no one wants jobs and we getting older. Bishop Ron will be 
here for our meeting so were to decide. We feel very sad about this but if you can:t take a job, two or 
three can’t do everything. We need to pray about this. 
 
Laura Pidgeon 
President of P.E.I ACW 
 
 
Mission to Seafarers 
 
The first three months of 2016 were as usual dogged with delays for the ships due to weather, and, 
although it was not as bad as the previous winter, seafarers were still impacted by our cold and 
unpredictable weather. 
After the pilot study that Chaplain Maggie was part of finished, staff at the Mission started to use the 
Ship Visitor app and are finding it a useful tool in keeping track of ship visits. This tool enables the 
user to track each ship visit, add statistics such as how many seafarers were reached and also add a 
photograph. The data is then sent to London at the finish of each visit. 
 
As well as Maggie’s day to day work at the Mission, she attended all continuing education events as a 
member of the diaconate as well as attending and assisting in services at the cathedral each week. She 
also sits on the Cathedral Council as the clergy rep and is on the Outreach Committee. 
 
Maggie said prayers at the Battle of Atlantic ceremony at the Maritime Museum of the Atlantic and 
laid a wreath at the Sailor’s Memorial at Point Pleasant Park on November 11. She also represented 
the Mission at 10 public speaking engagements and is always happy to visit churches and talk about 
the Mission. 
 
Maggie worked closely with Karl Risser, the ITF (International Transport Workers’ Federation) 
inspector, and made trips to Digby Neck and Port Hawkesbury to deal with labour issues with him. 
The former visit resulted in an abandoned seafarer being repatriated to the Bahamas and the latter 
resulted in conditions improving for an unpaid crew who were living in squalid conditions with no 
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heat and food onboard. The crew were repatriated within a week with their wages paid. 
 
Mission to Seafarers Canada is finally becoming formally organized after many years of work; 
Maggie and manager Helen attended their meeting and conference in November having hosted Ben 
Baily, Project Manager for International Headquarters prior to the meeting. Maggie attended the 
NAMMA (North American Maritime Ministry Association) conference in Norfolk Virginia in 
August where she was once again voted to the board where she has become the chair of the 
ecumenical relations committee. 
 
In the age of social media it is now possible to talk to seafarers anywhere in the world via messenger 
or Skype and often the Chaplain finds herself ministering via computer to crew members half a world 
away. The internet also enables crew members to organize errands and ship visits in advance of their 
arrival. Ministry to seafarers is very different to what it was before the internet. 
 
The Mission Monthly Luncheons were very successful in 2016. Held on the last Friday of each month 
except December the Mission was host to as many as 84 people per month. A take-out service for port 
personnel proved a great hit. 
 
All of the services the Mission offers could not be given without a dedicated team of volunteers who 
staff our counter, organize our free clothing room, drive seafarers, and visit ships. We are hoping that 
everyone will hold the Mission in their prayers and thoughts as we celebrate our 75th anniversary in 
2017. 
Respectfully submitted: 
Rev. Dn. Maggie Whittingham-Lamont 
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